Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes September 2025

September 18, 2025/ 7:00 PM / Meeting (Zoom and
Clubhouse)

OPENING: meeting began at 7:03pm

Pledge of Allegiance

Greeting — Rob greeted homeowners to the meeting.

Roll Call: Adam Kochanski, Vincent Pinketti, Barbara Priadka, Julie
Renode, Michael Wright, Robin Wright, Rob Renode, Vicki Beck. Directors
not present: Dawn Wolset, Matt Sulock, Colleen Rini

Public Comment:

Ashleigh Davis requested the August 2025 minutes to be amended
in regards to her correspondence during that meeting. Vicki stated
she would review the recording and make the appropriate changes.
Ashleigh referred to section 11 and subsection 11.2 under PFS
rules and regulations, stating a neighbor has a dump truck on their
property, and when they drive on and off the roads, it is causing
chipping. Robin asked Ashleigh to report the issue to the office,
collecting a paper trail and for enforcement to look into the issue.
Ashleigh brought up a concern about PPL spraying in the POA; she
believed the POA to be a no spray community and is concerned
about the spray affecting the berries foraged from her home. Rob
stated it is a PPL easement that was agreed upon by the original
declarants. Rob added that PPL agreed they would spray as long
as it was not toxic. Rob stated he talked with the PFS solicitor, and
the conclusion was PFS cannot stop PPL from spraying the
chemicals that appear on the SDS sheet, as they are deemed
non-toxic; the board has no legal authority in this matter. Ashleigh
asked if PPL notified PFS they were spraying; Rob answered PPL
notified them about general easement maintenance over the next
couple of months. Bob Morgan asked about a community petition: if
the board would help in the petition to stop the spray. Rob
answered he referred to the solicitor to advocate for the POA; his
legal opinion was we have no legal standing on this issue. Ashleigh
asked about opting out of the spray per PPL website; Adam asked
her to bring this information into the office to look into the issue.
James Beck added the petition and concerned homeowners can
contact the state senator’s office for assistance as well. Barb asked
where is the petition, who started it, and has there always been
spraying. Rob answered the last spray was approximately 5 years
ago. Trish confirmed the last time PPL came out was 2019 for
vegetation spray and tree trimming. Rob added a better head'’s up



from PPL would be appreciated and looked into in the future.
Ashleigh brought up an issue with the bus stop at the clubhouse.
The main issue is people are parking inappropriately. Rob stated
this issue will be addressed during the “correspondence” portion of
the meeting, but can speak now on the issue. Ashleigh would like
enforcement in the parking lot during bus hours. Robin asked for
times and locations for the bus stops. Ashleigh added a person is
yelling at the kids, with Robin adding that will also be addressed
during the “correspondence” portion of the meeting.

Danielle Wojcik asked Rob about the security on the website,
specifically when it was be addressed. Rob answered there is no
security failure but rather an expired certificate and will be updated
later in the meeting. Danielle asked about where the board stands
on the external audit. Rob acknowledged one has not been done
yet and the audit was due in April. Rob agrees it should have been
done and it takes time to plan out.

Tom McCullough asked if there should be a rule/bylaw in the POA
in regards to the “no spray” issue. Rob stated PPL cannot be
expected to follow the POA’s bylaws/rules/regulations with the
easement. Rob repeated the board will look into Ashleigh’s
research to see if the POA can opt out of the spray with PPL. Tom
said he was addressing the homeowners on this issue, with a
possible rule being in place for the homeowners stating what
cannot be sprayed.

Vincent asked if a vehicle that exceeds 26,000 pounds was at his
house to deliver firewood, would that be an issue. Rob answered to
let the office know ahead of time so it can be addressed if there
was an issue.

Kevin Scheirer added tractor trailers are in the POA on a daily
basis, being parked in their yard. Rob and Adam believe the tractor
trailer does not exceed the weight limit.

e Correspondence:

E-mail correspondence on 9/3/25, read by Trish: “Good morning.
I’'m writing about the woman who parks in the lane of traffic at the
clubhouse bus stop. It's hazardous to the children and vehicles. |
think enforcement should make a presence at the bus stop to
ensure people park in the designated parking spots. | was advised
to speak to the woman, but | don’t feel comfortable given how
confrontational she appears to be. This should be an enforcement
issue.” A picture was attached to the e-mail as well as the e-mail
was forwarded to the enforcement director. Rob responded that
enforcement should be looked into by observing the bus stops to
see if there is an issue. Trish noted a bus safety e-mail was sent
out on August 29 and this person was parking in the wrong spot
afterwards. Mike asked about the time of day of the occurrence.
Trish answered it was possibly in the afternoon per the picture;



Trish saw an incident like this in the morning between 7:40-8:00am,
but is unsure of the afternoon. Ashleigh added the daughter of the
person in question usually picks up the kids in the afternoon.
Michael asked what makes the person in question confrontational.
Ashleigh answered heard things being said from the person in
question that sounded confrontational. Rob responded the person
does not live here, but the daughter does and is responsible for her
guests in the POA; a letter can be sent out to the daughter in
regards to this issue since she may be unaware of the issue.
Linden Scheirer stated the daughter has been in the car with the
person before, making her aware of the issue. Vicki asked if the
person in question can be possibly trespassed, due to consistent
parking issue and does not live here. Rob answered the proper
channel should be through homeowner, with a citation being a
possible start. Michael added it appears that no one properly
notified the person in question. Adam added parking at the bus
stop at the clubhouse has been an issue in the past, with
enforcement being present in the morning, causing the bus stop to
be moved away from the front of the clubhouse to the side. Adam
stated enforcement can be involved again to help the issue.
Meredith Locke stated as a homeowner with kids that are at the
clubhouse bus stop, it is awkward to confront a person that appears
to be confrontational and not from PFS. Rob and Robin stated
gathering evidence is a start in order to address the issue. Robin
asked if this is only a clubhouse bus stop issue. Trish stated the
only correspondences she received were for the clubhouse bus
stop. Ashleigh added it is specifically the elementary school bus
stop.

+ E-mail correspondence 9/12/25 as read by Trish: “| am writing to
state my concerns with a particular grandmother’s behavior at the
bus stop. The grandmother that | speak of is Christine R. Christine
has 2 grandchildren at the bus stop, one is 1% grade and 1 in
kindergarten. Earlier this week, Christine tried to make the kids at
the bus stop line up so as the bigger kids could not get on the bus
before the younger kids. This morning, all of the kids advanced to
the bus as normal and she says ‘Not this again! Really, you older
kids can’t wait and let the younger kids get on first? Didn’t we talk
about this? | am sick of this s***! Nobody wants to f****** listen. I'm
going to call the school!” Then she approaches the bus driver and
interrogates him on what he has done to make sure the kids line up
and don'’t all funnel on at the same time. | found her
language/delivery and demeanor to be completely inappropriate. |
do not believe she has the authority to be telling other kids what to
do and then cursing at them when she does not receive the results
she likes. |, as a mom, was witness to the kids funneling onto the
bus. It was not chaotic. Kids were not pushing each other. They



were just in one ball and one at a time they got in. | don’t feel this is
necessary or proper etiquette for children. | am not sure if there is
anything you can do to assist with this matter but it would be
appreciated. | do worry that further cursing and bossing other
people’s children around could lead to arguments and the bus stop
is no place for that.” Rob asked if this was the same person from
the 1%t correspondence, with Trish answering no, this is a different
person. Ashleigh added she talked with the school, with them
stating it was a “police issue”. Adam said it would be a disorderly
conduct enforceable here. James asked if the incidents are on the
cameras at the clubhouse. Rob said they might be and can be
looked into, but they do not record audio. Rob added enforcement
can look into the bus stop issue, starting with a letter.
Approval of the Minutes for August 2025: Vicki made a motion to approve
the minutes for August 21, 2025 with the caveat to fix the
“correspondence” section for Ashleigh Davis’s comment. Rob 2™ the
motion. No discussion. Motion was unanimously approved via verbal vote.
Treasurer’s Report: Dawn not present. Rob stated the financials are
available on the website. Rob added members are welcome to join the
upcoming budget committees. Mario Scelsi asked about clarification on
total liabilities and equities, specifically what the parentheses means. Rob
and Mario reviewed the report and could not find specifically the section
Mario mentioned, but Rob clarified what each section means. Adam
explained how it could possibly appear to look like a negative balance but it
is not.

OLD BUSINESS
Electronic Votes since last meeting: none.

Bulletin Board “To Do”: Mike will be adding the community watch meeting

dates to the board as well as the firewise program. Adam stated firewise is
now defunct. Rob added there is a new program similar to firewise that is
private and he can look into that. Mike added the bulletin board is fixed and
looks clean now. Trish followed up with Mario is regards to the QR codes,
making a flyer with the QR codes at the boards.

Community Watch Update: Mike stated the next meeting would be 10/4.

They would be discussing fire prevention at the meeting. James stated a
burn ban was in effect now. Trish said she will confirm with the firehouse
about the burn ban.

Mailbox Relocation: Adam stated he is doing the layout soon and will get

the permit application submitted afterwards. Vince asked if asphalt could
be added to the old pad. Adam said we need an expansion and there
cannot be any downtime to the mailboxes, so moving the pad prevents
downtime. There is a logistical purpose as well, adding parking spaces to
the old spot where the pad was. Vince asked for the cost; Adam answered
it is being done as a community, making it no cost to homeowners.
Website Password/Security: Rob e-mailed PM about the cost of the




software. He did not receive a response yet.

e Sale of 2 properties: Rob received feedback from 9 of the board members
in regards to how to handle the sales. Response: 5 people in favor of using
MLS realtor, 4 in favor of private listing; 3 of the 4 that responded with
favoring a private listing were in favor of a flat fee MLS, 1 responded no.
For the private listing, offer to builder first: 2 people said yes and 2 people
said no. If private listing, offer to members first: 4 people said yes. For the
MLS listing: 4 people said Bear Mountain Realtor, 2 said Mary Enck
Realtor, 3 said other/no preference. In regards to pricing: private listing
range from $12,500-$20,000 and realtor listing range from $15,000-23,000.
For Autumn Lane, the response for private pricing was from
$12,5000-$19,500 and for the realtor the range was $15,000-$23,000. 8
people were in favor of buyer paying for the perc, 1 person said no. For the
survey, 7 people were in favor of buyer paying for survey, 2 were for no
survey. For the closing cost, 9 were in favor of buyer paying closing costs.
Rob offered a discussion up front to the board members so a motion can
be decided upon. Adam asked if the motion would have the listing price,
with Rob stating we could.

Rob made a motion for the Board to authorize the sale of lots 554

Drakes Drive and 698 Autumn Lane through a licensed realtor,
listing on MLS immediately, with the Board selecting the realtor
(recommended Bear Mountain Realty based on majority feedback).
Buyer shall pay for perc test, survey, and closing costs, for a listing
price of $15,000-$23,000 starting with the higher number. The
rationale was that this was the most supported option (5 votes) and
ensures transparency, professional handling, and market reach
while protecting community interests. Mike 2" the motion.
Discussion: Adam asked if we would start at the higher price range
for the listing of both properties and who would initiate the listing,
with Rob answering yes to the higher range and stating while it can
be delegated, the president (Rob) would have to initiate the listing.
Adam asked when will the properties be listed. Rob answered in
the immediate future. Mike added an e-mail should be sent to the
community about the listing update. Barb asked if there was any
interest in the lots; Rob answered not yet. Votes: Yes-8, No-0,
Abstain-0; motion passed.

Construction permit fee: no update per Robin.

Other old business: none.

—

DIRECTORS’ & COMMITTEE REPORTS

. Communications & Marketing: Colleen not present; no update.

. Recreation: Julie reported there was a paint and sip on 8/27, the

community yard sale was last weekend and the feedback was people want
a map. Upcoming events: 10/25 will be a Halloween party, 10/31 will be
trick-or-treating, paint and sip TBD in November.

. Pools: Vincent reported no update, pool season is done, he will help Mike



as needed. Mike added the pools are closed and winterized. Adam added
the crack at Leslie Lane apron will be fixed.

. Maintenance: Michael reported the following was done: pools testing, pools

closure and winterization, adjusted pool gates, stop sign on cold spring and
pin oak intersection was repaired, mowing/mower maintenance, bulletin
boards redone and cleaned, installed flanges and wax springs in the LL
ladies bathhouse. Projects being looked into: the main entrance has a
storm grate that has collapsed (Mike will look into who is responsible for
repairing/replacing it), pool pump replacement for the CH pool (looking into
quotes and will address during budget meeting), setting up maintenance
list for the winter, setting up CMMS system for managing assets, possibly
using a third party for the annual steam cleaning of the carpets at the
clubhouse, adding solar lighting to the CH and LL pools. Adam stated the
solar lights were not a budgeted item and there is no money in the pool
budget. Rob asked how much money Mike was asking for the solar lights,
Mike answered he was not going to exceed $800. Julie offered to give
money from the recreation budget to the maintenance budget. Adam
stated he would like a photo metric plan to meet the code minimum lighting
requirements. Vince can look into lights to donate to the pools if needed,
but they are not solar (LED).

+_Mike made a motion to add pool lights to the Clubhouse and Leslie

Lane pool not to exceed $800 with money being used from the

recreation fund, with the contingency on a photo metric evaluation

to meet code minimum lighting requirements. Robin 2" the motion.

Discussion: Adam can look into the photo metric for the code.

Votes: Yes: 8, No: 0, Abstain: 0. Motion passed.

Mike wants to paint the CH and LL floors in bathroom. Adam stated the LL
bathhouse needs siding and is budgeted and paint can be incorporated for
the LL bathhouse. Barb asked if the paint is slippery. Mike said it is a
non-slip finish, making it non-slippery.

e Adam made a motion to update the Leslie Lane bathhouse
within the confines of the existing reserve budget to include
siding, paint, and other finish upgrades as required. Mike 2™ the
motion. No discussion. Votes: Yes: 8, No: 0, Abstain: 0. Motion
passed.

Building & Planning: Rob stated position is open and looking for a director.

Per Adam: 3 permits issued — 1 replacing footers on deck, 2 for tree
removal. 6 permits were considered but not needed — 6 for tree removal.
Asset & Project Management: no update

Governance, Rules and Regulations: per Robin: no update.

® [N o

Enforcement: per Robin, the following citations were issued — 5
unattractive nuisances. Robin is looking into ordering shirts for
enforcement via Frontline Graphics, waiting to hear back on what the cost
will be.

. Roads: Adam stated maintenance did cold patch repairs on some roads.

Adam will be doing a drive to assess a budget for the upcoming budget



meeting.

10.

Operations - Collections update: Adam stated there are 13 payment
plans, 4 homeowners paying routinely outside the payment plan, 1 stopped
paying, 1 has paid off, 28 liens currently, 5 judgements, 36 new
judgements to be filed, 12 cases in limbo.

NEW BUSINESS
1. Other new business

Adjournment: Adam made a motion to adjourn the meeting at 9:55pm. Mike
2"4 the motion. Meeting adjourned.

» Mike asked if there is an open position on the board of directors.
Rob said yes but people cannot be nominated outside of the annual
meaning unless it's the president (Rob). Rob would like to talk to
the homeowner first.

« Office Manager (Trish) asked if a “deliverable” segment be added at
the end of each meeting, as well as if board members can give her
deliverables the Monday after a meeting if she is absent. Rob said
that can be done. Trish asked if Colleen could possibly add it to the
agenda. Rob answered it can be added under “other new

business”.

Other members present:

Trish Kochanski
Mario Scelsi
Karen Scelsi
Linden Scheirer
Kevin Scheirer
Carlos Novarro
Phil Locke
Ashleigh Davis
Bob Morgan
James Beck
Danielle Wojcik
Tom McCullough
Joe Bartosh
Meredith Locke
Katherine Pleblani
Stephanie Parse
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