Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes December 2025

December 18, 2025/ 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING: meeting started at 7:02pm.

Pledge of Allegiance

Roll Call: Adam Kochanski, Vincent Pinketti, Thomas McCullough, Barbara
Priadka, Dawn Wolset, Julie Renode, Michael Wright, Robin Wright,
Colleen Rini, Rob Renode, Vicki Beck. Board members not present: Matt
Sulock.

Greeting: Rob welcomed everyone to the meeting.

Public Comment: Danielle wanted to clarify if the position of “Governance”
is a part of rules/regulations, with Rob answering yes it was. Michael
thanked the maintenance team for the Zoom setup at the Clubhouse for
the board meetings.

Correspondence: none

Approval of the Minutes for November 2025: Vicki made a motion to
approve the minutes for November 20, 2025. Colleen seconded the
motion. No discussions. Motion was approved with unanimous aye.
Treasurer’s Report: Rob reiterated the financials were posted of the PFS
website. Mario stated a few months were incorrect, with Colleen adding
some of the months would not upload correctly. The office can e-mail Mario
the months requested.

OLD BUSINESS

Electronic Votes since last meeting: none

Bulletin Board “To Do”: the bulletin board has been updated for the budget
meetings. Robin stated a dashcam will be installed into the enforcement
vehicle and a notice will be posted soon. Mike stated the next Community
Watch meeting will be January 17" and will be posted on the board.
Budget Approval Motion: there are 2 budgets that were set up to present to
the homeowners as a result of the budget meetings. Adam shared the
spreadsheets for the 2026-2027 budget via Zoom. The first budget
proposal was to increase the annual dues by $25, while the second budget
proposal had no increase in annual dues; this was in relation to the funding
for the roads. The assessments for both budget summaries were the
same.

» Motion: Rob made a motion for the board to select either option A
(annual dues and assessments to be at $775 per lot) or option B
(annual dues and assessments to be at $800) to put forward to an
official vote of budget. Adam 2™ the motion. Discussion: Mike
stated option A was created as a good faith to the community for
cost efficiency. A: 11, B: 0, Option A passed.
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« Motion: Rob made a motion to approve the $775 (Option A) budget

that came out of committee, as well as the assessments, including
the other assessments attached to the Option A budget. Adam 2"
the motion. Discussion: Joe Bartosh asked what was in the budget
breakdown, with Adam sharing the budget summary via Zoom and
Mike gave a breakdown of the budget. Yes: 11, No: 0, Abstain: 0.
Motion passed.

Annual Meeting: Colleen explained the only issue so far is the location for

the annual meeting. Trish stated she attempted to contact the firehouse to

discuss renting the hall but has received no response. Trish and Colleen

are looking into the old admin building; Trish and Rob are also looking into

renting a tent at the clubhouse pavilion. Vicki stated she will ask her

husband for a contact for the firehall and get back to Trish.

Community Watch Update: Mike stated the next meeting will be 1/17/26,

with the time possibly being 6:00pm.

Mailbox Relocation: Adam reported no new update other than finding a

corner pin and a deed plan; this is to be a spring activity.

Website Password/Security: Rob is waiting for the PM to respond to him to

set up Enumerate, with Rob stating he might buy/install the certification

himself in January if no response.

Sale of 2 properties status: Rob stated the MLS for the properties will go

live approximately 1/1/26.

Construction permit fee: Robin reported no update.

Pool lighting: Mike stated they are bought, but will be set up around the

end of March or the beginning of April.

CMMS Goals: Rob stated the goal is to set up the system starting January.

Mike explained the purpose of the CMMS system (maintenance/asset

management, upload owners’ manuals, track warranties, etc) and showed

an outline of goals and plans for the system. Tom asked what software was

used, with Mike answering it is “Coast” CMMS system, which is a simple,

user friendly system.

Other old business: none

DIRECTORS’ & COMMITTEE REPORTS

. Communications & Marketing: Colleen reported no update.

Recreation: Julie reported on 12/6 was the breakfast with Santa as well as
the adult Christmas party. 12/17 was the paint and sip at the clubhouse.
The next paint and sip will be either January or February for Valentine’s
Day.

Pools: Vincent reported no update.

Maintenance: Michael thanked the maintenance staff for their help during
the 3 snowstorms that occurred recently. 2 out of the 3 snowstorms, the
POA had to contract out for support. The Winter List is in progress. Trish
and Julie thanked the maintenance staff for their help.

Building & Planning: Barbara reported no permits.

Asset & Project Management: none.



7. Governance, Rules and Regulations: Robin stated the next meeting will be
in February.

8. Enforcement: Robin reported 1 incident of a deck that was built without a
permit. There will be a dash camera that will be set up in the enforcement
vehicle soon that herself, Trish, and the enforcement employees will have
access to in order to have video proof of incidents. She is looking into a
seasonal employee for the summer. Katherine Plebani asked if the camera
will operate at all times, with Robin answering as long as the car is on, the
camera will run.

9. Roads: Adam reported the road assessment is complete. In the springtime,
repairs will begin for the road on Cold Spring Dr, the road in between the
first and second intersection on Fawn Road, and significant seam repairs
throughout the roads. An analysis map will be made for the upcoming
annual meeting to present to homeowners to outline the goals for the next
few years. Adam encouraged homeowners to place a request form to the
office for any issues on the roads that need to be addressed.

10. Operations - Collections update: Adam reported as of 11/30/25 there
are 2 new judgements, 4 new liens, 2 payment plan payoffs, 4 magistrate
payoffs, 0 lien payoffs. The total is 32 liens, 3 judgements, 10 payment
plans, 0 default payment plans, 655 homeowners in good standing, 11
active judgments proceedings in flight, 21 accounts needing attention. The
amount owed is $301,909.70.

NEW BUSINESS

1. Other new business: Tom asked for a follow up from last month’s meeting
about a common area #5. Rob answered the lawyer is drafting a final
agreement and will end up being less expensive than expected, with Adam
stating the goal is to close in January. Mike would like pool signage to be
updated and both pools to match. Rob offered support as well as
considering updating the park signs as well. Trish said she will look into
companies, with Adam offering to help with quotes as well.

2. Deliverables: Trish acknowledged the following deliverables: pool signage,
community watch flyer for bulletin, dash cam flyer for bulletin, and reach
out to the printer to send the budget packages.

Adjournment: Mike made a motion to adjourn the meeting at 9:18pm. Rob 2™
the motion. Meeting adjourned.

Homeowners present:
e Danielle Wojcik
Katherine Plebani

Phil Locke

Carlos Navaretto
John Smolczynski
Mario Scelsi

Trish Kochanski




Joe Bartosh
Maryann Szwei
Susan Wilson
Richard Melhuish
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