
Penn Forest Streams Property Owners Association 

Directors’ Meeting Minutes April 2026    
 

April 16, 2026 / 7:00 PM / Meeting (Zoom and Clubhouse) 
 

OPENING: meeting began at 7:03pm. 
●​ Pledge of Allegiance 
●​ Greeting: Rob greeted everyone to the meeting. 
●​ Roll Call: Adam Kochanski, Vincent Pinketti, Barbara Priadka, Thomas 

McCullough, Dawn Wolset, Julie Renode, Colleen Rini, Michael Wright, 
Robin Wright, Rob Renode, Vicki Beck. Board members not present: Matt 
Sulock. 

●​ Public Comment: Kathy Plebani asked if the lots that make up Common 
Area #5 are included in the total number of lots in the POA, with Rob 
answering no, they are not. Maryann Szwei asked how the roads are 
budgeted and if members have a say on the budget, with Rob answering 
there are assessments done such as road and special assessments for the 
roads. He also brought up how the assessments were discussed and 
finalized via multiple budget meetings. Karen Scelsi mentioned in the 
welcome packet for the POA, which was last updated October 2025 that 
there was an authorization letter for allowing enforcement to walk on a 
property if allowed, and was wondering if this is allowed and why this form 
is there. She also asked about a section in the package, stating that 
citations are given for speeding, and was wondering if that should be there 
since it can’t be enforced. Rob answered he would look into the welcome 
packet in regards to the form, as well as answering that enforcement does 
give citations and can give them for speeding but will review the packet on 
the website. Karen also asked about any proposed bylaw changes for the 
upcoming annual meeting, with Rob answering that will be discussed when 
it’s time to discuss Governance, Rules, and Regulations. 

●​ Correspondence: there was 1 correspondence from Jan and Bun McCole: 
they are concerned about the rising cost of the POA dues and how it 
affects families on a fixed income such as themselves and are asking the 
board to consider a military/senior citizen discount to help. Rob answered 
under Title 68, a discount cannot be given to anyone. Bob Morgan brought 
up the fact that he mentioned this issue during the last meeting and doesn’t 
understand why the dues are going up via the special assessments as well 
as why the special assessment funds come from the reconciliation funds. 
Mike clarified the annual dues did not increase; it was assessments that 
were added. He explained that the excess money from the operational 
funds goes back to the community, but there is no proactive funds, such as 
a fund in case the truck has a major issue or a pool pump that goes that 
has to be replaced quickly. He explained that if money is saved ahead of 
time, it will help prevent a larger number of funds via special assessment in 



the future being added to the annual dues. Adam added that the current 
special assessments are known deficiencies that are unfunded. Bob asked 
where the reconciliation money is going to and why it isn’t going to the 
items in the special assessment. Rob said the amount of reconciliation 
funds will be known sometime in May. Maryann asks about the difference 
between assessments and operational budgets as well as asking if the 
verbiage for both need to change. Rob and Maryann agreed to go over 
Title 68 together and meet outside the meeting to discuss further. 

●​ Approval of the Minutes for March 2026: Vicki made a motion to approve 
the minutes for March 19, 2026. Dawn 2nd the motion. No discussion. 
Motion passed unanimously via verbal vote. 

●​ Treasurer’s Report (Financials posted on website): Dawn was available to 
answer any questions. There were none.  

 
OLD BUSINESS 

●​ Electronic Votes since last meeting: none.  
●​ Bulletin Board “To Do”: nothing to add to bulletin.  
●​ Annual Meeting: Colleen reported that she is finishing up the mailing 

packet to send out to the community soon.  
●​ Community Watch Update: Mike reported last community watch meeting 

was cancelled due to a family emergency. 
●​ Mailbox Relocation: no update. 
●​ Website Password/Security: no update. 
●​ Sale of 2 properties status: Rob reported updated pictures were taken of 

the lots to show the lots without snow. Kathy Plebani mentioned there is no 
for sale sign on the lot on Cross Run Road, with Rob stating he will let the 
realtor know so she can add one.  

●​ Update on Common Area #5: Rob reported closing on the properties that 
make up Common Area #5 was done on 3/31. He added the properties will 
be tax exempt. An e-mail will be sent out to the community soon. 

●​ CMMS Goals/Update: Mike stated training is underway, with learning how 
to submit asset repair forms via QR codes. He stated soon the community 
will be able to use the website and QR codes to create a work order. Mike 
is also working on having defined user roles in the system. He is also 
finishing the asset list.  

●​ Other old business: Julie reported the stove for the clubhouse has been 
purchased with a 5 year warranty under budget via Lowes. 

 
DIRECTORS’ & COMMITTEE REPORTS 

1.​ Communications & Marketing: Colleen reported she is working on the 
spring newsletter and has received lots of advertisements, including 2 new 
advertisers. The deadline is mid May to submit an advertisement, but 
space is running out.  

2.​ Recreation: Julie reported there was a Cross painting done on 3/26. 
Another painting will be done for Cinco de Mayo on 4/30 at 6pm. The 
Cookies with the Easter Bunny event was cancelled due to low enrollment.  



3.​ Pools: Vincent stated Trish is working with the companies to prepare for 
the pools opening, as well as the lights for the pools are working minus one 
of them at the Leslie Lane Pool, with Mike looking into it soon. Trish stated 
one of the companies reached out to her and asked if they could come out 
in a couple of days to get the pool ready to open. She was wondering if 
there’s a budget to come earlier than usual. Mike asked if the company 
would charge extra for setting up early, with Trish answering she was 
unsure if they would as she did not respond to their e-mail. Rob and Mike 
agreed that it is too early to open up the pool due to the cost and the 
testing involved; they can wait a week prior to Memorial Day as they 
normally do. Trish stated she would call them as soon as possible. Vince 
said he wants to take a picture of the current pool signage to send to 
companies to review and update the pool signs. Mike suggested Vince 
should reach out to Frontline to see if they would do the signs. Trish added 
she could e-mail them as well. 

4.​ Maintenance: Michael reported the LED lights are up and the maintenance 
truck had its 500 mile oil change. He added that he received a map with a 
drainage ditch that appears to have blockage in it and will look into it to see 
if he has to have the PFS POA staff try to clear it out. 

5.​ Building & Planning: Barbara reported 1 permit for clearing lot. 
6.​ Asset & Project Management: Open Position; will be tracked by CMMS. 
7.​ Governance, Rules and Regulations: Robin reported there was 1 bylaw 

change request and 1 rules and regulations request: 
•​ Bylaw change proposal section 2.3.1 - the original bylaw states: 

“each member shall pay to the association the amount of dues and 
other assessments which shall be applied on a per lot basis on or 
before April 1st of each calendar year as designated by the board of 
directors, any special assessment is due within 30 days of receipt. 
No increase in annual dues or assessments shall exceed $25 each 
in one calendar year. Any increase beyond this amount must be 
submitted to the General Membership for approval.” The proposed 
change to the bylaw: “each member shall pay to the association the 
amount of dues, assessment, and other assessments which shall 
be applied on a per lot basis on or before April 1st of each calendar 
year as designated by the board of directors, any special 
assessment is due within 30 days of receipt. No increase in annual 
dues, assessments, or other assessments combined shall exceed 
$75  in one calendar year. Any increase beyond this amount must 
be submitted to the General Membership for approval.” Rob asked 
if this change was to address the issues with the current $25 in 
assessments this year, with Maryann and Robin replying yes. Rob 
was concerned about the lack of a maximum number of 
assessments that a future board of directors could implement. 
Maryann stated that over the past few years, the dues and 
assessments have gone up on an average of 10% and is working 
on a compromise between the board of directors and the 



homeowners within the PFS POA. Rob asked if this bylaw changes 
the special assessment, which Maryann replied no, it would not 
change. Rob explained the way the change was written, it could be 
misunderstood. He added he would prefer to see a percentage 
than a number to accommodate with economical changes, with 
Maryann open to the idea. There was a discussion between Rob 
and Maryann on what the percentage could potentially be, with a 
range of 10-15% being mentioned. The members who were present 
were asked for their input, with the consensus being a percentage 
ranging from 5%-15%. Robin gathered the input and will review the 
data with the Governance, Rules, and Regulations Committee. 

•​ Rules and regulations change request from Jim Gallo: “in regards 
to the rule for 9.8.9: change the 1,200 square feet max to about 
1,600 square feet”. Jim would also like an option for 2 out buildings 
with a maximum square feet of 1,600. He would like a variance 
option in case someone is over the maximum square feet by 3%. 
Rob asked if this change request could be tabled for the next 
meeting, with Jim agreeing. A unanimous verbal vote confirmed to 
table the proposal to the next meeting. 

8.​ Enforcement: Rob reported no traffic citations. 1 violation for unattracted 
nuisance. 

9.​ Roads: Adam shared via pictures and road map what roads are adequate, 
needing work, and to be addressed in the near future. He is looking into 
what the cost would be. 

10.​ Operations - Collections update: Adam reported no update. 
 

NEW BUSINESS 
1.​ Other new business: Karen mentioned there was a missing 

correspondence from Mario, it was sent to Robin, who then forward it to 
Trish. Rob answered it has to go through the official channel (e-mail to the 
office), and asked Mario to submit his correspondence appropriately so it 
can be addressed at the next board meeting. Julie asked about the Leslie 
Lane pool’s curtain doors, with Mike answering he would look into it. 

2.​ Deliverables: Trish acknowledged the following deliverables: call Strand 
and Frontline in regards to the pool opening and pool signs, respectively. 

 
Adjournment: Adam made a motion to adjourn the meeting at 10:41pm. Vicki 
2nd the motion. No discussion. Meeting adjourned. 
 
Homeowners present: 

●​ Trish Kochanski 
●​ Mario Scelsi 
●​ Karen Scelsi 
●​ Carlos Navaretto 
●​ Danielle Wojcik 
●​ Linden Scheirer 



●​ Kevin Scheirer 
●​ Phil Locke 
●​ James Beck 
●​ Stephanie K 
●​ Stephanie Parse 
●​ Bob Morgan 
●​ Jim Gallo 
●​ Beverly Covelens 
●​ Joe Bartosh 
●​ Maryann Szwei 
●​ Katherine Plebani 
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