Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes November 2025

November 20, 2025/ 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING — Meeting began at 7:06pm.

Pledge of Allegiance

Greeting: Rob welcomed everyone to the meeting.

Roll Call: board members present — Adam Kochanski, Vincent Pinketti,
Tom McCullough, Barbara Priadka, Julie Renode, Michael Wright, Robin
Wright, Matt Sulock, Colleen Rini, Rob Renode, Vicki Beck. Board
members not present: Dawn Wolset.

Public Comment: Mike is happy to see an increase in homeowners
attending meetings. Joe Bartosh asked why the budget meetings are only
available via Zoom. Rob answered that attending via Zoom is an easy
option for most homeowners and board members. Katherine asked where
to send suggestions for the budget meeting, with Rob answering it can be
submitted to the POA office.

Correspondence: 1 from John Smolcynski, read by Trish: on Saturday,
October 18, John submitted an e-mail correspondence concerning a
conversation about speed bumps from the October meeting. John is also
from Cold Spring Drive and feels speeding is an issue, but is opposed to
speed bumps. The issue brought up is that vehicles will speed up to the
bump, go over it, then accelerate fast again, with John not wishing to hear
the acceleration of vehicles. Rob responded by saying they (the board)
appreciate the feedback. The board will be collecting data from the
community to identify speed issues and will address the issue; no solution
is definitive at this time.

Approval of the Minutes for October 2025: Vicki made a motion to approve
the minutes for October 16, 2025. Adam 2" the motion. No discussion.
Motion passed unanimously via verbal vote.

Treasurer’s Report: Dawn not present; Rob stated the financials are posted
on the PFS website. There were no questions.

OLD BUSINESS

Electronic Votes since last meeting: none.

Bulletin Board “To Do”: Rob stated the board should be updated to add the
12/2 budget meeting. Mario Scelsi asked if a QR code for the updated Title
68 should be on the bulletin board. Rob stated a QR code could be added
that leads to the website for Title 68. Colleen and Trish added the PFS
website also contains a link to Title 68 for homeowners to access.
Community Watch Update: no update; Mike stated he will follow up with
the watch after the new year. Colleen asked if the community watch is still
patrolling, with Mike answering yes, but the number of patrols have



decreased due to the decrease in meetings and the weather.

Mailbox Relocation: no update at this time.

Website Password/Security: Rob is awaiting a response from his
representative (Brad) from enumerate; he will keep following up with Brad.
Sale of 2 properties status: Rob spoke with the realtor and they are
finalizing the listings. The realtor will hopefully have the lots on the MLS
next week. Colleen asked what the starting prices are for the lots. For the
lot on Autumn Lane, the price is starting at $16,500 and for Drakes
Dr/Cross Run Road was either $18,500 or $19,500. Colleen asked what
realtor is listing the lots, with Rob answering it will be Bear Mountain
Realty. Colleen asked if the homeowners get first dibs on the lots. Rob
answered it will not, but an e-mail can be sent out to homeowners to let
them know the lots are up for sale. The bulletin board can also have the
listings posted for homeowners to view as well.

Construction permit fee: no update at this time.

Budget meetings: Rob reported the meetings are going well, but the
numbers are currently over the allotted income in the draft budget. The
next meeting will be held 12/2 at 6:30pm to refine the budget and go over
the reserves. Rob encouraged homeowners to attend.

Pool lighting: Mike reports the lights will be installed once the weather
warms up, but prior to the pool opening, with photo metric testing to be
done. Vince also added they will look into the lights reflecting to ensure it
does not reflect into other peoples’ houses. Tom asked if there was a
liability with the pools at night, with Rob answering no.

Annual Meeting Date: Colleen wanted to see if Saturday, June 6" 2026
would be a good date for the annual meeting. Colleen made a motion to
have Saturday, June 6" 2026 be the date of the annual meeting. Adam 2™
the motion. Discussion: Rob stated the meeting would be at the firehouse.
Tom mentioned that date is also D-Day, making a venue possibly more
difficult to book. James Beck brought up the firehouse is no longer hosting
events and to seek a backup venue. Motion passed unanimously via verbal
vote.

Other old business: a question was asked about the data center and what
the board can do as a community. Rob answered people can represent
themselves as a community, but the board cannot do so. Mike added it is
best to go to the meeting as a community, not as a board.

DIRECTORS’ & COMMITTEE REPORTS

. Communications & Marketing: Colleen reported working on the news
update, would like to reach out to the board members in early December
for their input. Colleen asked if “Asset & Project Management” should be
included in future reports for the POA meeting, with Rob answering yes.
. Recreation: Julie reported the Halloween party occurred on 10/25, 10/31
was trick or treating in the community, upcoming events: Saturday
December 6 will be breakfast with Santa from 10am-12pm, the adult
Christmas party will also be December 6 from 7pm-10pm, December 10



will be a Christmas painting.
. Pools: Vincent reported working with Mike to look into a pump for the
clubhouse pool.
. Maintenance: Michael reported the snow equipment is ready for the winter,
with spare parts bought as well.
. Building & Planning: Barbara reported the following permits — 1 for new
home, 1 lot clean, 2 tree removal, 1 pre fab shed, 1 deck, and 1 extension
for a new home.
. Asset & Project Management: Rob and Mike are looking into a CMMS
system, wanting to schedule a demo soon and consider for the IT budget,
with the maintenance budget possibly being used as a backup. Per Rob: it
would be ideal to have the CMMS system up and running prior to a new
reserve study (last study was from 2021); having our assets in the program
makes it easier and therefore cheaper for those performing the study as
well as give us a means to manage the information gained from a reserve
study.
. Governance, Rules and Regulations: Robin reported no update, with
meetings to resume in 2026.
. Enforcement: Robin reported 4 non traffic citations: 1 no shed permit, 1 off
leash dog, 1 no building permit, 1 clubhouse property damage.
. Roads: Adam reported this past weekend was his first drive through the
POA to assess the roads and categorize them in tiers depending on the
need for repairs. A second drive through will be coming up to fine tune the
road map for the upcoming budget meeting. Tom asked if there were plans
in the near future for Cross Run Road, which Adam responded no, not the
immediate future. Mike asked Adam if he saw a wet spot on Cross Run
Road that might present a problem in the future. Adam responded he is
aware and assessing the road to see if the spot dries up or if work will
need to be done in the future to fix the spot.

Operations - Collections update: Rob stated PFS POA has a countersuit
against them from a homeowner that PFS POA is suing for due collections.
The court date is 12/3, with the PFS POA solicitor representing.

NEW BUSINESS

. Other new business

* Rob brought up that one of the original declarants has been trying
to sell lots to the POA for about 6 years, most are underwater
physically; when trying to sell lots to other potential buyers, they
back out the moment they realize they will have to pay dues,
resulting in the lots being unsold. The declarant claims 18 of her
lots are landlocked by PFS POA (the lots are located amongst the
cross pipe on Cross Run Road, Engler Lane, and Wild Creek
Drive), and she is tired of paying taxes on these lots. She is at a
point of considering 23 of her lots to donate to PFS that would be
used for conservation. Rob added that accepting the 23 lots
prevents us from having an issue in the future where Cross Run



Road would have to be completed into Wild Creek Drive, saving the
community money. James Beck asked if the POA has to pay
property taxes on those properties, with Rob answering no because
it will be considered conservation and a common element for the
POA. Rob added if any tax would be applicable, it would be the
transfer tax, but is unsure if the POA is exempt from paying it; it
also qualifies for capital improvement.

» High-Level Summary Bullets for the Motion

Approve acceptance of 23 undeveloped PRL

parcels identified in the Tier 1 & Tier 2 list previously
provided to the Board.

Designate all 23 parcels as new Common Ground of
PFSPOA.

Authorize the Association’s statutory power to acquire real
property under 68 Pa.C.S. §5302(a)(3).

Allocate up to $15,000 from the Capital Improvement
Fund to cover acquisition-related expenses (title, recording,
legal).

Authorize any costs exceeding $15,000 to be paid from
the Legal General Ledger account.

Acknowledge that these parcels will be tax-exempt once
conveyed as Common Ground pursuant to 72 P.S.
§5020-204(a)(7) and 68 Pa.C.S. §5105, meaning the
Association will not owe annual real estate taxes on them.
Send out Capital Improvement Spend notice to the
association in accordance with the Pennsylvania Planned
Community Act.

* Rationale:

Most of these parcels are wet, stormwater-impacted, or
environmentally constrained, making them unsuitable for
private development.
Several parcels are landlocked because Cross Run Road is
plotted on the map but not built through Engler Road to Wild
Creek.
The owner has paid taxes for years while being unable to
market or sell the lots due to these issues.
The owner is now limited to three options:
» Force the Association to build the unbuilt road,
« Dump the lots into the Repository to avoid taxes, or
« Donate the lots to the Association for managed
common-ground use.
Options (1) and (2) would financially harm the Association,
either by:
« triggering road-building obligations, or
 allowing distressed parcels to transfer unpredictably
affecting property values in the association



negatively.

» Accepting the donation avoids these risks, protects
members, and allows drainage and environmental
conditions to be properly managed by the POA.

« Motion: Rob made a motion to approve the acceptance of the
twenty-three (23) undeveloped parcels owned by Pennsylvania
Resort Living, Inc., as listed in the Tier 1 and Tier 2 schedule
distributed to the Board prior to this meeting, to be conveyed to the
Penn Forest Streams Property Owners Association as new
Common Ground pursuant to the Association’s authority under 68
Pa.C.S. §5302(a)(3).

» Further, to authorize up to Fifteen Thousand Dollars
($15,000) from the Capital Improvement Fund
toward all acquisition-related costs (including title,
recording, and legal preparation), with any amount
exceeding this allocation to be funded from the
Association’s Legal General Ledger account.

- Additionally, the Board acknowledges that upon
conveyance and recordation of these parcels as
Association-owned Common Ground, the
Association will not be responsible for annual real
estate taxes on these parcels, consistent with the
Pennsylvania assessment exemption for property
owned by a nonprofit membership association and
devoted to common-area use under 72 P.S.
§5020-204(a)(7) (general property tax exemptions)
and applicable local assessment practice for
common elements under 68 Pa.C.S. §5105.

« Adam 2" the motion. Discussion: Mario asked if revenue
would come in from the transaction. Rob answered no, it
saves us money from having to build the rest of Cross Run
Road (continuing it to Wild Creek Drive) as well as adds
value to the community asset-wise. Mario asked if there
was a liability issue, with Rob answering no it is a common
element.

* Yes: 10, No: 0, Abstain: 0. Motion Passed.

2. Deliverables: Trish acknowledged the following deliverables: e-mail the
community about the upcoming budget meeting, as well as update the
bulletin board with a flyer; once the MLS is up, she will e-mail the
homeowners and update the bulletin board. Trish also will be reaching out
to see if the firehouse can host the annual meeting next year, with Penn’s
Peak and Memorial Hall to use as a backup.

Adjournment: Robin made a motion to end the meeting at 9:05pm. Mike 2"
the motion. Meeting adjourned.



Other members present:
e Trish Kochanski

Rebecca Tudor
Katherine Plebani
Mary Ann Szwei
Susie Wilson
Rich Mathuish
Joe Bartosh

Bob Morgan
John Smolczynski
Mario Scelsi

Phil Locke
Carlos Novarro
Linden Scheirer
Stephanie Parse
James Beck
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