Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes January 2026

January 15, 2026 / 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING: meeting started at 7:04pm.

Pledge of Allegiance

Roll Call: Adam Kochanski, , Barbara Priadka, Tom McCullough, Julie
Renode, Colleen Rini, Mike Wright, Robin Wright, Rob Renode, Vicki Beck.
Members not present: Dawn Wolset, Vincent Pinketti, Matt Sulock.
Greeting: Rob greeted everyone to the meeting.

» Pat Rodgers introduced himself to the community. He asked for any
help within the community such as volunteer for fire police,
firefighters, etc. and announced events taking place at the firehall,
encouraging people to attend. If anyone needs to reach out to him,
they would have to reach out to Rob.

Public Comment: none

Correspondence: 1 correspondence sent on December 14, 2025, from
Edward Manns: he thanked the maintenance staff for doing a great job with
plowing the roads.

Approval of the Minutes for December 2025: Vicki made a motion to
approve the minutes for December 18, 2025. Colleen 2™ the motion.
Discussion: Mike wanted to clarify the following to avoid confusion: the
CMMS will not go live in January of 2026 but instead will be purchased in
January of 2026 and hopefully go live March 2026; he will explain more
during the CMMS portion of the meeting. Motion passed unanimously via
verbal vote.

Treasurer’s Report: Rob reiterated the financials were posted on the PFS
website. No questions at this time.

OLD BUSINESS

Electronic Votes since last meeting: none.

Bulletin Board “To Do”: a flyer will be posted for the Community Watch
Meeting on January 17, 2026 at 6pm.

Annual Meeting: Colleen sent the board term sheet to the officers to review
who is up for election. Colleen would like an answer to the board term
sheet by the end of the month. Colleen also would like by mid-February to
have the notice to members regarding the annual meeting mailed out; will
follow up with Trish to update the form letter. In the 3" week of April, proxy
forms (Trish), bylaw changes(Robin), and the agenda (Colleen) will need to
be prepared and sent out to the community.

Community Watch Update: Mike announced the next community watch
meeting will be held on January 17 at 6pm.

Mailbox Relocation: Adam is working on flagging out the boundary edges
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for layout. Once that is done, the permits can be filed.

Website Password/Security: Rob reported no update from the
representative from Weebly. Rob is looking into purging the cert from the
software budget.

Sale of 2 properties status: Rob reported the realtor is almost ready to
issue a MLS for the properties. Once the MLS goes live, an e-mail can be
sent to the community.

Construction permit fee: Robin reported no update.

Update on Common Area #5: Rob gave a recap on the history of the
properties and the motion to obtain these properties to created the
Common Area #5. Rob reported the lawyer is reviewing the paperwork and
waiting on a closing date.

CMMS Goals: Mike and Rob talked with the Coast (CMMS) rep, who will
be assisting in migrating and setting up assets into the system. Mike
highlighted the features/benefits such as tracking assets and keeping
records organized and digital. The cost for the software will be minimal,
breaking down the payments to Coast quarterly; if the program is
beneficial, an annual agreement can be considered for a cheaper rate.

» Mike made a motion that PFSPOA accept the Coast CMMS
standard agreement, in the amount of $315.00 paid quarterly, for a
total of $1260.00 annually from GL 5525, software and web
expenses to implement the Coast CMMS system into our asset and
maintenance management; start date of the contract will be
approximately January 17", 2026. Rob 2™ the motion. Discussion:
none. Yes: 9. No: 0. Abstain: 0. Motion passed.

Other old business: Colleen asked if the construction permit fee should
continue under the “Old Business” section of the agenda. Robin stated she
could remove the section from Old Business.

DIRECTORS’ & COMMITTEE REPORTS

. Communications & Marketing: Colleen reported the electronic winter

newsletter was sent out this month with no cost and with a positive
response ($615 income). Colleen reiterated the advertising reduced fee for
this newsletter does NOT apply to the printed newsletter.

Recreation: Julie reported the following recreational events occurred:
Breakfast with Santa on December 3™, Adult Christmas party on December
3", Paint and Sip at the Clubhouse on December 10. Julie is working on
possibly having another paint and sip event in February with a Valentine’s
theme as well as a wine and cheese gathering scheduled on February 13
at 7pm.

Pools: Vincent not present; no update.

Maintenance: Michael reported there were multiple snow storms that
required treatment to the roads, with 3 salt deliveries as of this meeting.
Doors in the clubhouse have been painted. The maintenance team has
been working on side projects. Mike asked if anyone knew of any
maintenance concerns to reach out via e-mail. Rob and Julie asked about
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the green carpet in the clubhouse, with Mike stating it is on the
maintenance list of things to do.

Building & Planning: Barbara reported 1 new construction permit and 1
yard sale permit.

Asset & Project Management: no update.

Governance, Rules and Regulations: Robin reported she is looking into
information about the community to add to the POA handbook; she is
requesting any interesting information about the community to be sent to
her to add to the book. The next Rules and Regulations meeting will be in
February, with the date and time to be announced later.

Enforcement: Robin reported 3 non-traffic citations were issued: 1 for a
resident raising his voice to office manager at the clubhouse, 1 dog barking
outside 2 hours (very cold) and not the first time, 1 dog off leash. Trish
stated there was no violation for the resident raising their voice, the
violation sent out was for something different. The board of directors
encouraged the community to treat the Penn Forest Streams staff with
respect. Robin added the dashcam is not set up yet due to an electrical
issue, with Mike looking into fixing it.

Roads: Adam reported no update as of now; there may be touch-ups done
on some spots on the road. Mike asked for forms from the office to create
work order forms.

Operations - Collections update: Adam reported the following for
December: 5 new judgements, 0 new liens, 2 payment plan payoffs, 3
magistrate payoffs, 0 lien payoffs. In total, there are 32 total liens, 5 total
judgements, 8 total payment plans, 0 default payment plans. Currently,
there are 660 homes in good standing, 8 people still on a payment plan,
and 27 homes that need attention. Adam added the community met the
goal of collections of past dues from the homes. Mario asked where the
money goes from the collections. Rob answered that it is put in the
General Ledger based off of what the money was due for.

NEW BUSINESS

. Oven: Julie made a motion to purchase a new oven, not to exceed the cost

of $850 coming out of the Recreation budget. Adam 2" the motion.
Discussion: Julie stated the oven at the clubhouse is old, there had been
multiple issues in the past with it such as temperature control and smoking.
Julie mentioned the old oven could be sold and put back into the recreation
budget. Mike stated the old oven could be scrapped for money. He also
asked for the warranty info once the oven is purchased so he can upload it.
Trish stated per Sean: the oven that will be needed is a standard oven.
Barb suggested for Julie to utilize Koch’s appliance due to them being a
community member that gives a fair price. Yes: 9. No: 0. Abstain: 0.
Motion passed.

Other new business: none.

Deliverables: Trish acknowledged the following deliverables — Mike will
give a flyer for the bulletin board (Community Watch meeting), annual



meeting announcement letter by 2/15/26, e-mail the POA about the sale of
the 2 properties pending MLS issuance.

Adjournment: Adam made a motion to adjourn the meeting at 9:03pm. Rob
2"4 the motion. No discussions. Meeting adjourned.

Homeowners present:
e Trish Kochanski
Phil Locke
Linden Scheirer
Jim Gallo
James Beck
Stephanie Parse
Carlos Novarro
Joe Pesci
Mario Scelsi

Guests present:
e Pat Rodgers: President of Penn Forest Township Fire Co.
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