Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes March 2026

March 19, 2026 / 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING: meeting started at 7:05pm.

Greeting: Rob greeted everyone to the meeting.

Pledge of Allegiance

Roll Call: Adam Kochanski, Vincent Pinketti, Barbara Priadka, Thomas
McCullough, Julie Renode, Dawn Wolset, Colleen Rini, Michael Wright,
Robin Wright, Rob Renode, Vicki Beck. Board members not present: Matt
Sulock.

Public Comment: Barbara mentioned that residents at Bear Creek Lake
are making plans to hire a lawyer for the data center that may be built in
the area, with Tom adding the residents there are contributing to a fund
they’'ve established; they were wondering if PFS was going to do
something similar, with Rob answering that there are residents that are
involved in the data center issue and people within the PFS POA can
organize something if they wish.

Correspondence: 1 e-mail correspondence dated 3/3/26 from Terri Maher
as read by Trish: she believes it is unfair that the POA is being assessed
for normal budgetary items, in turn it is causing issues for people on a fixed
income that have to pay more each year; she further adds she wouldn’t
mind paying the increased dues if rules were enforced, such as speeding
and running stop signs and specifically stating she wished the enforcement
vehicle followed the rules as well. Multiple board members disagree with
the statement that the enforcement vehicle speeds and disobeys traffic
signs in the POA. Katherine Plebani stated the issue wasn’t the
enforcement vehicle, it was more of the frustration of the dues increasing
each year. Rob answered he understood what the correspondence meant
and her frustration surrounding it, but stated the assessments are
individualized for transparency so people can see what the money is being
spent on. Robin added she needs more budget money for enforcement, so
her hands are tied with not having enough money, but people are upset
about raising dues to fund enforcement. Julie added some of the expenses
are not new, such as gas and oil changes to the enforcement vehicle, as
well as the price of everything has been going up, so they have to raise the
dues to compensate for rising costs. Kathy reiterated that she interpreted
the correspondence as Terri was frustrated with dues going up and used
enforcement as an example of things not getting done. Robin asked how
Terri knew the rules weren’t being enforced. Julie used public roads as an
example, stating rules are enforced, but police aren’t there every time to
enforce the rules. Vicki asked if Carbon County would periodically patrol
here, with Robin answering they would not come out. Linden Scheirer



asked if the budget packet shows how much the POA receives in fines.
Rob answered yes it shows in the budget, with Adam adding it is projected
that the POA will receive $2,000-$5,000 for fines. Mike mentioned that
items must be funded that cannot be pulled from operations budget and
the board is trying to avoid a special assessment, which will require more
money upfront from homeowners. James Beck stated the people who are
complaining about the dues going up are people who did not attend the
multiple budget meetings that went over all the expenses. Kathy stated the
road reserve assessment was done for 3-4 years, and now there’s more
assessments and wondering if these assessments will start to increase
cost-wise. Rob answered he understands her concern, and we cannot
speak for other boards, but knows there are laws the board will have to
follow. Mario asked about the lack of plans for enforcement for the
2026-2027 budget, stating he saw other goals such as fixing the clubhouse
bath house and repairing the roads but no mention of enforcement. Rob
agreed enforcement is important in the community and will continuously
assess plans and needs for it. Adam added that Robin was going to hire
extra enforcement staff for the summer. Mario asked if Robin will review
the trail camera data, with Robin answering she is looking into enforcement
options and the trail cams were for placement of speed bumps. Rob stated
the data from the trail cams create 2 files per week and he reviews them
with Sean. Rob also added the cams get taken down during the winter to
prevent damage to the signs due to the frigid temperatures; he added they
will be back in the spring. Robin asked the community if they have
solutions to legally help enforce speed/stops signs/etc to reach out to her
to look into. Bob Morgan stated while he understands the assessment for a
large expense such as a maintenance truck, he doesn’t understand the
assessments for the smaller expenses and asked why couldn’t the
reconciliation money be used for these expenses. Rob answered the
reconciliation funds shortfalls, usually on the reserve side such as
roadwork. Bob expressed his frustration with the small assessments and
the lack of estimates for money considered reconciliation. Rob answered
they know spent money by month and emphasized the reconciliation
money is used for shortfalls, such as the roads. Rob also stated the dues
were not increased on the operational side. Adam acknowledged Bob’s
concerns and stated the reason for the assessments to help communicate
what needs to be repaired in the community and avoid increasing the dues
from the operational aspect, going for the affordable option. There was
discussion amongst the community about whether to have one special
assessment done for the roads or increase the dues this year due to the
assessments addressed in the budget packet. Maryann Szwei added that
people are confused with how the assessments were done, although she
understood it was outlined strategically for transparency; she believes a
committee should be created with board members and homeowners to go
over dues and assessments for the community. James Beck stated that
was the purpose of the budget meetings. Mike stated the boards’ hands



are tied with the bylaws as well as legally on the operations side. Rob
added there is a budget committee that exists for people to contribute to,
with Adam stating that the board follows Title 68 when budgeting.

e Approval of the Minutes for February 2026: Vicki made a motion to approve
the minutes for 2/19/26. Julie second the motion. No discussion. Motion
passed unanimously via verbal vote.

e Treasurer’s Report (Financials posted on website): Dawn asked if there
were any questions. Kathy asked if “Young & Haros, LLC” was the solicitor,
with Rob and Dawn stating yes and explained the purpose of the solicitor,
such as legal advice and dues collection. Kathy asked if “Baker Tilly” was
used to do the taxes for the POA, with Dawn and Rob answering yes.
Kathy asked if the POA pays in taxes, with Rob answering sometimes the
POA pays taxes and they are not a 501-C. Kathy asked for a realistic
number of lots that is calculated into raising the dues, with Rob answering
the equal number of lots that are supposed to pay dues, the number will
exclude lots from original declarants as well as commercial lots.

OLD BUSINESS

e Electronic Votes since last meeting: there was 1 on 2/17/26: Mike made a
motion to not exceed $12,000 on the replacement motor for the truck, to be
done at the Kregesville Garage; Rob second the motion. There were 12
responses, with 11 yes, 1 no, 0 abstain. Tom asked if it is customary for the
electronic votes to not state what each board member voted for, with Rob
answering yes. Tom asked if there should be a change to this to provide
the community understanding of what board member voted yes/no to, with
Rob answering it is an open subject that can be addressed if the
community wants it.

e Bulletin Board “To Do”: Robin will send Trish a flyer for the community
watch meeting to be posted on the bulletin.

e Annual Meeting: Colleen is looking into mailing the packet on April 24™, but
was curious if the packets were being sent 1% class through the office or
through the printer because it could affect the date for the packet to be
complete. Trish stated if it is done 1% class, she would need everyone’s
documents ASAP as well as need volunteers to help prepare the mail.
Colleen said the goal is to give everything to the printer a month early.
Trish asked for everyone’s information for the packet ASAP so she can
quickly get the packet sent to the printer. Colleen said if everything was
sent to the printer by the 15™ of April, it should work. Rob asked if there
was estimate on the number of pages for the packet so they can ask the
printer for a quote for the max number of pages. Trish said she can call the
printer to see how much time they need to send the packets out. It was
determined the estimate number of pages for the packet is approximately
5-6 pages.

e Community Watch Update: Mike reported the next meeting will be on 4/11
at 6pm.

e Mailbox Relocation: Mike stated he and Sean will start to flag the spots.



Joe Bartosh asked why the mailboxes were being moved. Adam answered
there’s not enough mailbox slots for people to get their mail, the current
location is not ADA compliant, and water tends to stay there and when it
freezes, it becomes a fall hazard to the homeowners. The newer location
would be a smoother and flatter approach to accommodate all of the
current issues. Adam added that Sean should flag out the area so this
weekend, Adam can stake out the corners for where the new location will
be and put it in the permit.

Website Password/Security: Rob reported no update.

Sale of 2 properties status: Rob stated the properties have been listed
since January and an e-mail will be sent out to the homeowners next week.
Colleen said if the properties weren’t sold soon, it would be nice to update
the photos so people can see the greenery and not just the snow, with Rob
agreeing and will reach out to the realtor.

Update on Common Area #5: Rob states the title work is being done and
he is looking to close by the end of the month. Rob presented 2 motions:

* Motion to Amend Funding Source: Rob made a motion to amend
the previously approved motion adopted at the November 20, 2025
Board Meeting authorizing the acquisition of the twenty-three (23)
undeveloped parcels owned by Pennsylvania Resort Living, Inc., as
identified in the Tier 1 and Tier 2 schedules previously distributed to
the Board, specifically with respect to the funding source. Be it
resolved that all acquisition-related costs, including but not limited
to title, recording, and legal preparation, shall be funded solely from
the Association’s Legal General Ledger account, and that no funds
from the Capital Improvement Fund shall be used for this
acquisition. Except as expressly amended herein, all other terms
and approvals contained in the original motion shall remain in full
force and effect. Adam second the motion. Discussion: Rob stated
there will be no capital improvement funding used and will be
covered by the legal/general fund. Yes: 10. No: 0. Abstain: 0.
Motion passed. Rob stated once the acquisition of the properties
conclude, he will let the homeowners know when and how much it
cost via during the Board Meeting and on the Bulletin Board.

» Motion to Approve Board Resolution & Authorize Signatories: To
approve the preparation and issuance of a formal Board Resolution
memorializing the approval of the acquisition of the twenty-three
(23) undeveloped parcels owned by Pennsylvania Resort Living,
Inc., to be conveyed to the Penn Forest Streams Property Owners
Association as Common Ground. Further, to authorize the
President and the Secretary of the Association to execute all
closing documents, agreements, and instruments necessary to
consummate the transaction, with such signatures to constitute
binding authorization of the Association. Adam second the motion.
Discussion: Rob stated this motion puts authority for the President
of the PFS POA as well as the Secretary of PFS POA to sign off on
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the closing documents. Yes: 9. No: 0. Abstain: 0. Motion passed.
Tom asked what common area #3 was, with Adam answering #3 is Penn
Springs Dr and will try to update the map so everyone can see each
common area.
CMMS Goals: Mike stated he has started the creation of the file share
location this past month, as well as organizing these file shares with other
directors as needed. Next week, Mike will be setting up the integration
meetings with Coast. Robin asked once CMMS is complete, will the “Asset
& Project Management” section of the Committee reports will go away, with
Rob answering it could potentially, but someone will have to maintain the
CMMS system.
Other old business: Julie stated she will visit the appliance store on
Saturday to purchase the new oven for the clubhouse (as voted to replace
during the previous meeting).

DIRECTORS’ & COMMITTEE REPORTS

. Communications & Marketing: Colleen reported she is starting the summer

newsletter and will begin requesting ads from businesses in the beginning
of April. Julie asked how do people submit the ads, with Colleen answering
there is pricing as well as sizing and the form on the PFS website.
Recreation: Julie reported the St. Patrick’s Day painting was done on 3/4
as well as the St Patrick’s party on 3/13, there was a cross painting done
on 3/26, there are plans on 3/29 or 4/4 to have the Cookies with the Easter
Bunny event. Julie is looking into having the yard sale on either 5/30 or
6/13 and will create a map for people during that event.

Pools: Vincent and Rob reported preparations are being made to be open
around Memorial weekend with a soft opening a week before, going over
contracts, supplies, and collaborating with maintenance to ensure a
smooth opening. Mike added the plan to install the pool lights will be in
April and suggested Vince contact Strand for help with pool sign verbiage
for updates..

Maintenance: Michael reported the maintenance truck is back as of 3/18.
Mike added that there was a significant bill due to outsourcing the snow
removal and salt while the maintenance truck was down from January to
3/19 financials ($23,270).

Building & Planning: Barbara reported 1 permit for new construction for a
home.

Asset & Project Management: no update.

Governance, Rules and Regulations: Robin reported the committee is
working on adding things to the rules and regulations handbook such as a
cover page, map of the POA, and a list of important contact information.
Robin is requesting any feedback. Julie asked if the contact page could be
cleaned up to be organized (noting the lack of phone number from the
Driver’s License Center, but the next item, Poison Control, had a phone
number), with Robin stating she can look into it. Colleen asked if the
JeffExpress information was for the Lehighton location, with Robin
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answering yes. Colleen suggested stating it's in Lehighton to avoid
confusion. Beverly Covelens stated there is a missing digit from the
enforcement office phone number. Robin stated she will fix it. Barbara
mentioned there is no contact number for an urgent or emergent service
for pets and if that could be added. Robin answered she can add a local
number for emergency pet services. Robin asked if there were any
objections to her adding these new pages into the rules and regulations
handbook, with none noted.

* Robin made a motion to add the new cover page, map, and current
important contact page to our rules and regulations, effective no
later than June 2026 and update the table of contents. Mike second
the motion. Discussion: Adam asked what the order would be in
regards to the pages in the handbook. Robin stated the cover page
would be page 1, the map page 3, and the contact page would be
page 4. Adam asked what would be on page 2, with Robin
answering it was the table of contents. Rob asked if any of these
new pages would affect the table of contents, with Robin answering
it will and the table of contents will be updated. Yes: 11. No: 0.
Abstain: 0. Motion passed.

Enforcement: Robin reported 0 citations.
Roads: Adam reported he will be finalizing the areas that are the most
concern after this weekend. Katherine Plebani reported the intersection of
Drakes and Cross Run is bad. Adam answered he will look into it. Mike
encouraged homeowners to start reporting issues with the roads via the
road repair request form so it can be tracked with the CMMS program.
Operations - Collections update: Adam reported as of the end of
February: there are 28 liens, 6 judgements, 9 payment plans, 16 submitting
to the magistrate, 4 magistrate dismissed without prejudice, 1 recent lien
payoff factored into the totals; there are 670 properties in good standing
and 63 delinquent.

NEW BUSINESS

. Other new business: none

Deliverables: Trish acknowledged the following deliverables: call
Print-o-Stat for a quote for the annual meeting packet, wait for Robin and
Julie to hand over flyers for the bulletin, send out the e-mail about the MLS
listing of the 2 properties, and follow up with Rob about the closure for the
properties (common area #5).

Adjournment: Adam made a motion to adjourn the meeting at 9:57pm. Robin

second the motion. No discussion. Meeting adjourned.

Homeowners present:

e Trish Kochanski
e Carlos Novarro
e Denise Kochanski



Ed Kochanski
Stephanie Parse
Phil Locke

Mario Scelsi
James Beck
Linden Scheirer
Bob Morgan
Katherine Plebani
Beverly Covelens
Joe Bartosh
Maryann Szwei
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