Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes June 2026 DRAFT

June 18, 2026 / 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING: meeting began at 7:00pm.

Pledge of Allegiance

Roll Call: Barbara Priadka, Thomas McCullough, Dawn Wolset, Colleen
Rini, Julie Renode, Michael Wright, Robin Wright, Vicki Beck. Board
members not present: Adam Kochanski, Vincent Pinketti, Matt Sulock, Rob
Renode.

Greeting: Mike greeted everyone to the meeting.

Public Comment: none.

Correspondence: none.

Approval of the Minutes for May 2026: Vicki made a motion to approve the
minutes for 5/21/26. Colleen seconded the motion. No discussion. Motion
passed unanimously via verbal vote.

Treasurer’s Report (Financials posted on website): Dawn was available to
answer any questions. There were none.

OLD BUSINESS
Electronic Votes since last meeting: there were 2 electronic votes.

« 5/28/26: motion was made by Rob and seconded by Mike that the
Board approve spending up to $600.00 for postage stamps and
related mailing costs associated with issuing the Annual Meeting
cancellation and rescheduling notice to the membership. There
were 11 responses: 10 Yes, 0 No, 1 Abstain.

* 6/3/26: motion was made by Rob and seconded by Mike that the
Board approve rescheduling the previously cancelled 2026 Annual
Meeting to Sunday, August 30, 2026, at 2:00pm, based upon the
availability of the venue, Board members, and Association solicitor,
and authorize preparation and distribution of the revised Annual
Meeting package, proxy timeline, and related communications. |
further motion that the regularly scheduled June 18" Board meeting
be reinstated. There were 11 responses: 11 Yes, 0 No, 0 Abstain.

Bulletin Board “To Do”: Mike noted that the Annual Meeting cancellation
and rescheduled date are on the bulletin.

Annual Meeting Update: Mike stated that upon review, the meeting packets
did not go out to the community on time per bylaws and Title 68. He added
that the firehouse also double booked for the same date, causing the
meeting to have to be rescheduled. The new meeting packets should go
out to the printer at the end of the month. Mike clarified that the original
proxy forms will remain in effect for the rescheduled date. Mike stated if
people want, they can also cancel their proxy form. There was discussion



whether the Annual Meeting packets would go to the printer or it would be
printed at the office with volunteers to help with assembly. Trish stated Rob
would be reaching out to the Board members to look into volunteering time
to help with the mailing packets. Tom mentioned the cost of postage is
going up and to make sure to purchases the stamps as soon as possible,
with Trish stating she is looking to go to the post office before the increase
in postage prices. John Smolczynski asked if the mailing packets can be
digital packets, with Mike stating the mailing packet is a preference for
some members of the community, and Robin and Colleen added the
mailing of the packets is what is required by our bylaws and Title 68. Karen
Scelsi asked when Trish would need volunteers, with Mike stating he is
unsure yet. Karen Scelsi asked if PFS POA can have stickers that say
“‘important” on the mailing packets like the other POAs in the area. Mike
said he could look into it. Colleen asked about cancelling the monthly
meeting for August. Mike stated that can be handled tonight.

» Colleen made a motion to cancel the regular meeting for August
2026 in lieu of the Annual Meeting. Mike seconded the motion.
Discussion: Karen Scelsi asked for the date and time for the Annual
Meeting, with Mike answering it was August 30, 2026 at 2pm.
Motion passed unanimously via verbal vote.

» Mike asked if the Annual Picnic would be held after the Annual
Meeting, with Julie answering yes, it will be scheduled for 2 hours
after the meeting.

e Community Watch Update: Mike reported looking for someone to take over
the Community Watch, with 1 person showing interest.

e Mailbox Relocation: Mike reported the area is now marked, with work to be
done soon due to the roads taking priority.

e Website Password/Security: no update.

e Sale of 2 properties status: Colleen stated new pictures of the 2 properties
recently, reflecting the lots during the warmer weather and with snow.

e CMMS Goals/Update: Mike reported he is still awaiting on the asset list
from Rob to send over to Coast.

e Other old business: Barbara stated during the recent yard sale, people
were asking about the maps for the houses that were participating. Julie
answered the maps were on the bulletin boards at the Clubhouse and
Leslie Lane, as well as handouts at the Clubhouse entrance and on
Facebook. Mario asked about a larger print of the Annual Meeting notice at
the bulletin boards, he had asked about this last month and requested an
update. Mike answered the original notice was left in the bulletin board as
well as putting out flyers and a firehouse lightboard.

DIRECTORS’ & COMMITTEE REPORTS

1. Communications & Marketing: Colleen reported the June newsletter will be
moved to September due to the new annual meeting date and will let the
advertisers know of the change.

2. Recreation: Julie reported there was a Spring painting party at the end of
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May as well as there was a yard sale the past Saturday. She is planning
the Annual Meeting picnic, a movie night at the pool in July or August, and
another painting party at the clubhouse.

Pools: Mike reported the pools are open with no major issues reported.
They are open from 10am to 10pm, with the pool lights installed. Trish
reminded everyone to use their amenity cards for themselves or they will
risk being liable for anyone they let in. Mike reminded everyone that if
anyone chooses to swim at night to swim with a friend for safety.
Maintenance: Michael reported the grounds are being maintained and
mowed, the pools are being maintained, debris on Cross Run Road was
removed. Mike stated he is looking for a 4WD truck with less than 60,000
miles, with preference to a white Ford with a full or flat bed. Tom asked
about the radar signs missing on Cold Spring Drive. Mike answered the
signs were removed due to the roadwork, and they will be reinstalled soon.
Building & Planning: Barbara reported there were permits submitted for 5
lots with tree removal and 2 lots with replacing decks.

. Asset & Project Management: no update.

Governance, Rules and Regulations: Mike stated that there is a bylaw
change request coming up at the Annual Meeting and encouraged
everyone to review and attend the meeting.

Enforcement: Mike reported no updates in regards to citations. Mario
Scelsi asked if there was going to be more enforcement in the summer,
with Mike answering not at this time. Mario stated this was discussed
before and now that there are people out and at the pool, extra
enforcement would be nice. Robin stated enforcement is not a lifeguard.
Mario reiterated it was talked about before and would like more
enforcement presence in the summer. James Beck stated enforcement is
not security guards. Vicki Beck asked if the Community Watch could help
with this, with Mike answering that is not their purpose. Vicki Beck stated
the community overall can help by observing and reporting.

Roads: Mike reported the roadwork has been done to the areas that
needed attention. John Smolczynski asked if the work is done, with Mike
answering yes.

Operations - Collections update: Dawn reported as of 5/21/26: 0
judgements, 0O liens, 1 payment plan that was paid off. Total liens are 28,
total judgements are 6, total payment plans are 12, 0 default. 124
remaining lots that have to pay.

NEW BUSINESS

. Other new business: Colleen made a motion that the Board approve not to

exceed $600.00 for stamps for the annual mailing. Vicki Beck 2™ the
motion. No discussion. Yes: 8. No: 0. Abstain: 0. Motion passed.
Deliverables: Trish acknowledged the following deliverables — get stamps
for the annual meeting with a cost estimate.



Adjournment: Mike made a motion to adjourn the meeting at 8:03pm. Vicki
seconded the motion. No discussion. Meeting adjourned.

Homeowners present:
e Trish Kochanski
Phil Locke
Mario Scelsi
Karen Scelsi
Carlos Novarro
James Beck
John Smolczynski
Denise Kochanski
Ed Kochanski
Maryann Szwei
Linden Scheirer
Kevin Scheirer
Danielle Wojcik
Katherine Plebani
Joe Bartosh
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