Penn Forest Streams Property Owners Association

Directors’ Meeting Minutes October 2025

October 16, 2025/ 7:00 PM / Meeting (Zoom and Clubhouse)

OPENING — Meeting began at 7:03pm.

e Greeting: Mike filled in for Rob, greeting everyone to the meeting.

Pledge of Allegiance

e Roll Call: present: Adam Kochanski, Vincent Pinketti, Barbara Priadka,
Dawn Wolset, Julie Renode, Michael Wright, Robin Wright, Colleen Rini,
Vicki Beck. Board members not present: Matt Sulock, Rob Renode.

e Public Comment:

¢ Tom McCullough asked if any of the lights that are to be installed
are underwater lights. Mike answered they will be mounted to the
sunshade pending a photo metric evaluation. Tom was worried
about people swimming in the dark. Adam stated people would
swim at night at their discretion.

*_Karen Scelsi asked about issues with zoom meetings at the
clubhouse, stating it was a completed project back in 2023-2024,
but budgeted for 2025-2026 to be completed. Mike stated tonight
was the first night he’s had issues, with no issues using the
technology for community watch meetings. Adam added his work
laptop has a new firewall that is causing the issues tonight. Karen
also mentioned the budget summary for 2025-2026 has the old
board members’ names on them and sought out clarification. Adam
answered that the budget for that year was approved by those
board members. Karen asked about the positions for the new board
members. Julie answered not all board members need a specific
position, with board members also taking more than one position if
they choose to do so.

*_Rachel Voulo (Cold Spring Dr) brought up speeding issues on Cold
Spring Drive, with most of the issues residing with commercial
vehicles. She worries the radar is not as effective as speed bumps.
Robin responded that we have no control over the commercial
vehicles, but homeowners can get the ID number off of the truck
and report them to their company’s headquarters. Rachel
responded she prefers a long term solution with an immediate
repercussion such as speed bumps. Adam stated the radar is out
there to track and record information on the roads to monitor
behavior; if the data suggests a need for speed bumps, it will be
looked into and budgeted. Karen added Cold Spring Drive has
been a speeding issue with residents as well and sent a
correspondence to the board on this issue.

e Correspondence:




e From Karen Scelsi: the house on 176 Cold Spring Drive has multiple
vehicles on it that she is not sure if they are registered or not; she hopes
something can be done. Robin said she is aware of this property and has
been looking into fixing this situation legally. Karen also followed up with
Penn Forest Township to see if they can help. Robin stated we are
unable to look up information such as registration, with Adam adding
they can mail the homeowner to seek verification, but they can choose
not to respond. Julie added there is no way for us to know if the vehicles
are legal and the township may not help, with James Beck adding the
township entering the property could be a 4" amendment violation. Adam
asked if the issue is with registered vehicles or the appearance of the
property. Karen answered it could be an unattractive nuisance. Katherine
Plebani responded for Karen to wait to see what the township says. Mark
Paraszczak asked if the POA is allowed to verify insurance, with Adam
responding that we may ask but cannot demand to see insurance
information.

e From Karen Scelsi: the house on 40 Porter Drive has various
landscaping equipment and vehicles that are brought home and parked
on their property as well as on 35 Porter Drive, his neighbor’s property.
She is concerned the roads are being used for businesses. Robin stated
there is no rule/regulation violation for enforcement to site, specifically
landscaping equipment. James Beck asked if it made a difference if the
vehicles had a logo or business name on the vehicles. Robin answered
the rules/regulations did not state any restrictions on what the vehicles
say, it was the weight of the vehicles that mattered; none of the vehicles
are above the weight restriction. Mike said he will review the
rules/regulations again to see if any violations are present.

e From Karen Scelsi: there is a speeding issue on Cold Spring Drive and
was wondering what the board can do to address the issue. She added
about possibly adding speed bumps and hiring private security. Mike
answered speed bumps were added on Drakes Drive and were
collecting data to assess if speed bumps are needed and how to budget
for them. Adam added the prices of speed bumps increase each year; it
is a secondary issue and there is not enough money for them yet. In
regards to safety, Adam stated PFS has no responsibility for the safety of
residents from vehicles. Robin added she looked into security, and none
of them can radar. Adam stated that he can look into budgeting for speed
bumps in the future.

e Approval of the Minutes for July 2025: Vicki made a motion to approve the
minutes for September 18, 2025. Adam 2" the motion. Discussion: Julie
mentioned fixing the title from “agenda” to “minutes”. Vicki will make sure
the minutes are named correctly and Colleen stated the correcily titled
minutes are on the website. Motion passed unanimously via verbal vote.

e Treasurer’'s Report: Dawn stated the latest financials are uploaded to the
website and asked if there were any questions. There were none.




OLD BUSINESS

e Electronic Votes since last meeting: none

e Bulletin Board “To Do”: Adam mentioned the budget meeting information
should be posted on the bulletin board once the dates and times have
been finalized.

e Community Watch Update: Mike stated he had to reschedule the meeting
twice and will update people once a new date has been set.

e Mailbox Relocation: Adam has no update yet, hoping to do the layout this
weekend.

e Website Password/Security: Rob was not present; no update.

e Sale of 2 properties: Rob was not present; no update.

e Construction permit fee: no update per Robin.

e Other old business: Adam stated that rather doing a photo metric frame, he
would like to get a photo metric sensor and monitor the spots for the pool
lights; Mike agreed and asked Trish to order them and put the bill under the
“small tools” budget. Trish asked Adam to send the information to the office
manager e-mail.

DIRECTORS’ & COMMITTEE REPORTS

1. Communications & Marketing: Colleen reported the PFS brochures were
given to realtors with positive feedback; she would like to e-mail the
brochures to the community as well. Colleen is also planning to do an
electronic News Update email for winter 2025; she was considering a
discounted rate for electronic advertisements, with mixed reception from
the board members. Jim Gallo asked about how the homeowners without
e-mails would see the newsletter, with Colleen answering it is not a
newsletter with essential information, similar to the recreational event
notices. Julie noted she prefers the electronic discount as a nice gesture
for people who have paid for an ad for years. James Beck asked if a
discount on an electronic ad could be applied if someone pays for a paper
ad. Colleen answered it would be complicated.

» Colleen made a motion for the winter news update to offer
advertisements at a 40 percent discount. Adam 2" the motion.
Discussion: Julie asked for the rationale of the motion, with Colleen
answering it is no cost to have an electronic new update, so ads
are all income. Adam stated the cost of the ads could offset the
negative balance of the printed ads. Julie asked if there was ever a
negative balance from the newsletters. Colleen responded the
printing and postage exceeds income but the ads defray the cost,
and thinks the discount will in turn bring more advertisements with
no expense to produce. Julie agrees with the thought the digital
discount will in turn bring in more advertising. Yes: 5. No: 4.
Abstain: 0. Motion passed.

Colleen looked at the visits on the website, noting a 4,200 percent

increase in views. Adam asked when the brochures went out to the

realtors, with Colleen answering a few weeks ago.




N o

10.

Recreation: Julie reported October 24 will be the Halloween Bash and chili
cook-off from 6:00pm-7:30pm, along with a hayride. Trick-or-treat will be on
October 31 from 5:30pm-7:30pm, with people needing to e-mail her if they
would like their house signed up for the event. Julie notified homeowners
to check their e-mails to make sure the POA e-mails are not in the spam
folder. The winter paint and sip event will be in November, with date and
time TBD.

Pools: Vincent reported the pools are closed; the lights are still pending;
Vince will be following up with Adam and Mike to look into pool
maintenance such as the Leslie Lane bathrooms and the clubhouse pool
pump.

Maintenance: Michael reported the paint was done to the floors at the
clubhouse and Leslie Lane bathrooms. General maintenance was done as
well as looking into preventative maintenance to the snow equipment for
the winter.

Building & Planning: Adam filling in position temporarily; 7 permits issued:
3 tree removals, 1 yard sale, 2 pole buildings, 1 fence. 3 permits not
needed: 3 minimal/dead/unsafe tree removal

Asset & Project Management: no update

Governance, Rules and Regulations: Robin was looking into re-formatting
the first 5 pages of the rules/regulations packet, creating a layout that is
more organized. She was not sure if she had to make a motion to re-format
the pages. Adam answered there would need to be a vote on the
re-formatting. Adam stated they can create notes/rough draft to present to
the board. Katherine Plebani mentioned they are re-formatting the packet
similar to Bear Creek Lakes and to use that as a guide and present to the
board.

Enforcement: Robin reported 1 traffic violation, 2 unattractive nuisances,
and 1 issue that was handled involving a person using obscene language
around and at children.

Roads: Adam is working on a full evaluation to get ready for the budget
meeting.

Operations - Collections update: Adam is looking into evaluating the
filings for the next quarterly update. Adam reported the Carbon County Tax
Claim Bureau was able to give back debt to the POA (6 houses that
amount to approximately $7,000.)

NEW BUSINESS
Other new business:

+ Mike stated Rob gave him the authority to nominate (in his
absence) Tom McCullough to the board of directors. Barb 2™ the
motion. Discussion: Julie asked Tom to introduce himself. Tom
introduced himself to the community. Motion passed unanimously
via verbal vote. Tom was sworn in by Vicki Beck.

» Colleen reminded everyone the annual meeting will be here in no
time and to think about a date; she was wondering if the 1%




Saturday in June would work as before. The board will look into a
date in the near future.
e Deliverables: Adam - photo metric sensor device needs to be e-mailed to
the office. Tom — onboarding packet to be completed. Colleen — draft text
for sending the brochure via e-mail.

Adjournment: Julie made a motion to end the meeting at 8:52pm. Robin 2™
the motion. No discussion. Motion passed unanimously via verbal vote.
Meeting adjourned.

Other Homeowners present:
Trish Kochanski

Mario Scelsi
Karen Scelsi

Phil Locke

Jim Gallo

Tom McCullough
Linden Scheirer
Rachel Voulo
James Beck
Mark Paraszczak
John Smolczynski
Katherine Pleblani
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