
Penn Forest Streams Property Owners Association 

Directors’ Meeting Minutes February 2026  
 

February 19, 2026 / 7:00 PM / Meeting (Zoom and Clubhouse) 
 

OPENING: meeting began at 7:03pm 
●​ Pledge of Allegiance 
●​ Roll Call: Adam Kochanski, Barbara Priadka, Tom McCullough, Dawn 

Wolset, Julie Renode, Colleen Rini, Michael Wright, Robin Wright, Rob 
Renode, Vicki Beck. Board members not present: Vincent Pinketti, Matt 
Sulock. 

●​ Greeting: Rob greeted everyone to the meeting. 
●​ Public Comment: none. 
●​ Correspondence: none 
●​ Approval of the Minutes for January 2026: Vicki made a motion to approve 

the minutes for January 15, 2026. Colleen second the motion. Discussion: 
Mario was curious if in the minutes “Coast” was a typo for “Cost”. Rob 
clarified it is meant to be “Coast”. Motion passed unanimously via verbal 
vote. 

●​ Treasurer’s Report: Dawn and Rob reiterated the financials posted on the 
PFS website. There were no questions. 

 
OLD BUSINESS 

●​ Electronic Votes since last meeting: There were two electronic votes since 
the last meeting: 

1.​ On 1/9/26: Adam motioned to approve the printing, mail prep and 
postage proposal for the annual 2026/2027 budget packet per the 
quotes provided by Print O Stat, not to exceed $2000.00. Rob 2nd 
the motion. The motion passed with 9 yes, 0 no, 0 abstain. Colleen 
asked if it was mailed. Trish answered it should be mailed out soon. 
Katherine Plebani mentioned she received a letter from PFS in 
regards to the annual meeting date and deadlines for proposed 
bylaw changes and asked if there is an additional mailing. Rob 
stated yes, there is a budget package that will be sent soon to the 
homeowners.  

2.​ On 1/21/26: Mike motioned to transfer $7000.00 from GL: 
7620-snow removal outsourced to GL: 7630-snow removal supplies 
(salt delivery). Rob 2nd the motion. The motion passed with 10 yes, 
0 no, 0 abstain. 

There was a vote concerning the maintenance truck that will be discussed 
when it’s time to talk about maintenance. Tom asked about how the board 
of directors’ elections worked after reading there are 3 open positions at 
the annual meeting, with Rob explaining there are open term positions with 
no responsibilities other than the 4 executive positions. These are positions 



that are announced to the public for nomination purposes; the votes will 
happen at the annual meeting, then the responsibilities will be delegated at 
a later time. Colleen explained that the one position is for a board member 
seeking another term, with the other 2 positions being appointed, they 
were nominated post the annual meeting and will now be on the ballot.  

●​ Bulletin Board “To Do”: A flyer will be made for the 4/11 Community Watch 
meeting at 6:00pm. Trish asked if the meetings are at the clubhouse and  
are they aware homeowners can still access the clubhouse without 
attending the meeting. Mike answered he is aware, with homeowners 
actually joining in who showed up for clubhouse use in the past.  

●​ Annual Meeting: Colleen confirmed the annual meeting will be on 6/6/26, 
with the mailing being sent on 4/24; it will have the agenda, proxy forms, 
and bylaw change proposals. Mario asked if the proxy will be in the 
paperwork, with Colleen answering the proxy forms will be in the mailing. 

●​ Community Watch Update: Mike stated the next meeting will be 4/11 at 
6pm. He also stated a member saw a car on Pin Oak drive through 4 stop 
signs and reported the incident to enforcement. Tom asked how can the 
POA enforce traffic issues such as ignoring stop signs. Mike stated if 
people are referring to the snow plows, they will be slow with their utility 
lights on but will ignore stop signs due to their work. Robin answered Tom 
that homeowners can observe and report. Enforcement staffing could help 
but there isn’t a budget for it. Rob agreed with Robin and added 
outsourcing with Act 235 has been looked into in the past with no success. 
Rob suggested trail cams lined up at target areas to locate traffic violations, 
but there are issues with locating who the person is. Bob Morgan asked if 
people can start registering their vehicles in the POA as they have done in 
the past. Rob answered the POA would be custodian for PII, an issue that 
can be costly. Adam stated Act 235 outsources can work with 
municipalities for traffic violations. Robin stated she has contacted places 
for outsourcing, with all of them stating they cannot run license plates and 
issuing tickets. Adam clarified that they can give license plate information 
to municipalities, not run them. James Beck stated Act 235 does not allow 
anyone to pull over anyone, it is for security guards to be able to carry a 
weapon. Mike emphasized for homeowners to observe and report to 
collect data to identify trends and common problem spots/vehicles. A few 
homeowners offered the board to raise fines for traffic violations. Julie is 
concerned about citing the wrong vehicles, with Bob answering the 
violation can always be appealed if that happens. Katherine cited back in 
August 2025, enforcement saw a vehicle not stop for stop signs and 
reported the homeowner. The homeowner was fined and failed the appeal 
process, with her concluding staffing could help along with the dash cam 
and trial cams. Mario asked for the reports from the radar signs. Rob 
answered the data gets pulled weekly from raw data via maintenance staff. 
The data has to get into another database so it can get reviewed on a web 
base. 

●​ Mailbox Relocation: Adam reported no update.  



●​ Website Password/Security: Rob reported no update.  
●​ Sale of 2 properties status: Rob reported both properties are listed. Colleen 

asked if an e-mail was sent to the homeowners, with Trish answering she 
can once she receives the information needed for the e-mail. Rob said he 
will forward the information to Trish soon. 

●​ Update on Common Area #5: Adam stated the deal is closing soon, 
possibly next month. 

●​ CMMS Goals: Mike stated breaking down assets are 50-60% completed, 
and is working on a file share area (possibly Google Drive). 

●​ Other old business: none. 
 

DIRECTORS’ & COMMITTEE REPORTS 
1.​ Communications & Marketing: Colleen reported no update. 
2.​ Recreation: Julie reported 2/13 was the Valentine’s Day party, a St 

Patrick’s Day party may possibly be held on 3/13. There may be a spring 
painting and possible yard sale at the end of April.  

3.​ Pools: Vincent not present, no update.  
4.​ Maintenance: Michael reported lots of snow storms have taken a toll on the 

budget in regards to salt and snow removal. On 2/2, Mike received a call 
that the maintenance truck was having issues. It was sent to Penn Forest 
Garage, where it was diagnosed with a failure on the #2 cylinder. It was 
then sent to Lehighton Ford to get a full assessment. It had a broken valve 
spring and a bent cylinder. Mike got quotes from various shops for the 
repairs. The truck will be sent tomorrow to an affordable shop to start 
working on the truck, starting with the motor. Bob Morgan asked how did 
they get the money to fix the truck, with Mike answering it came from 
various GL’s that were below the allotted budget such as the 
septic/dumpster GL, mulch GL, resale certificate GL, pool contract GL. 
Mike explained that the electronic vote was done couple of days before the 
meeting in order to quickly get the truck running, not having a delay. Mike 
also reported that on this day, it was discovered that the backup generator 
for the clubhouse is down, with the starter failing. A new starter should be 
in shortly.  

5.​ Building & Planning: Barbara reported 1 new construction permit. 
6.​ Asset & Project Management: no update 
7.​ Governance, Rules and Regulations: Robin reported the next meeting will 

be on 2/28 from 5pm-7pm at the clubhouse. No other updates. 
8.​ Enforcement: Robin reported 2 citations- 1 stop sign, 1 unattracted 

nuisance. John Smolczynski asked about an ordinance on loud vehicles, 
with Rob answering the township has a sound ordinance and to send any 
info to the office. 

9.​ Roads: Adam reported no update. 
10.​ Operations - Collections update: Adam reported no update. Rob added 

that funds are slowly coming in between property sales and from judicial 
sales. Katherine asked if Motola will be doing the snow plowing for the 
upcoming snow, with Mike stating Motola is on standby.  



 
NEW BUSINESS 

1.​ Other new business: Colleen presented a motion to the board in regards to 
new furniture for the office manager at PFS. 

•​ Colleen made a motion to purchase furniture for the office 
manager’s office, not to exceed $600, and it would come from GL 
5710 (newsletter printing), which will not be needed for this fiscal 
year. Rob 2nd the motion. Discussion: Mike asked what type of 
furniture is being purchased. Colleen answered it will be replacing 
her desk and the small desk behind her. Mike asked if the $600 will 
be enough for good quality desks. Trish answered yes, it is enough 
and it will be an L shaped desk with a back desk for organizing; 
they are a matching set. Trish also stated the desk she has now are 
pieces of a desk that she been working with for a long time. Trish, 
Adam, and Colleen agreed that the old desk could be sold if 
anyone wants it by placing it on Facebook marketplace. Yes: 9. No: 
0. Abstain: 0. Motion passed. 

2.​ Deliverables: Trish acknowledged the following deliverables – waiting for 
the community watch bulletin for April, St Patrick’s Day party flyer for 
March, possible bulletin or e-mail for informing homeowners about the 
truck.  

 
Adjournment: Adam made a motion to end the meeting at 8:53pm. Robin 2nd 
the motion. Meeting adjourned.  
 
Homeowners present: 

●​ Trish Kochanski 
●​ Katherine Plebani 
●​ Carlos Novarro 
●​ Mario Scelsi 
●​ Phil Locke 
●​ Jim Gallo 
●​ Stephanie Parse 
●​ James Beck 
●​ Bob Morgan 
●​ John Smolczynski 
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