
Annual Meeting Minutes (DRAFT)
July 31, 2021

OPENING - Meeting began at 10:14 am
● Call to Order – Robert Renode
● Salute to Flag / Moment of Silence
● Greeting – Robert Renode - thanked everyone for attending, gave a brief synopsis of howRob Renode

the meeting will be conducted as well as explained the importance of property owners understanding our
finances.  A powerpoint presentation will be displayed and posted on our website for review.

● Roll Call - Directors Present: President-Rob Renode, Secretary-Jessica Knoll, Treasurer-Dawn Wolset,
Julie Renode, Adam Kochanski, Colleen Rini, Kathy Plebani, Michael Klapac, Carrie Veil, & John Wolset.
Directors Not Present: Nathan Hassler, Anna James

● Secretary's Minutes from July 2019 – Jessica Knoll - Jessica motioned to waive the reading of the
minutes and to approve the minutes as presented, Dawn 2nd. Motion Passes unanimously.

● Treasurer's Report – Dawn Wolset - Balances and financials were read and provided.  As of June 30th
573 lots have paid with 157 lots still outstanding which brings us to 80% of the community in good
standing.  We did have to cut services due to only 443 being in good standing last year.
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DIRECTORS’ & COMMITTEE REPORTS

NEW BUSINESS
● Collections - explained the slides section by section and answered a few variousRob Renode

clarification type questions from the property owners in attendance.  The $116,994.74 collections
recovered is what helped us come out with a surplus last year.  CAI says that 83% dues paid is an excellent
number and we are at 80% and climbing.  An unofficial show of hands to see if property owners would be
willing to pay a special assessment of $25 to be able to take delinquent accounts to the magistrate
showed most in favor.  Property owner, Mark Paraszczak lot # 610 asked what the odds were that we
would get our money even if the judge rules in favor?  Rob assured him that once we get a judgement,  if
we don’t get paid, we will get a lien, then the next step would be a Sheriff sale.  60% not in good standing
are undeveloped properties, while 40% have homes. Even if we only collected on the properties with
homes, we would still come out with a surplus. The goal is to get to 100% of our lots either in good
standing or in the court system.

● Directors Reports
o Roads- reviewed slides pertaining to current road conditions, planned work,Adam Kochanski

and recommendations.  He also discussed with property owners that we are trying to find the best
step forward and the possibility of a traffic study.  He also mentioned maybe doing some random
core samples which would cost roughly $1,500 each.  We would need 5-10 core samples to help us
understand and protect the roads which are our biggest asset & liability.

o Enforcement & Public Safety - Adam reviewed the applicable slides.  Property owner Alice
Terrano lot # 443 asked if we are doing anything with unattractive homes.  Unfortunately, we can
cite them, but it doesn’t mean that they will pay the citation or even clean up the mess.  Property
owner Lucinda Koch lot # 345 noted at least 2 car repair businesses that she knows of in the
community and what we can do about them.  Adam reminded her that we can not speak to who
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has been cited or for what.  Again, we can cite people for things like this monthly, but that it
doesn't mean anything will change.  Adam went on to explain more slides which included budget
options for patrol hours, different speed bump options, and the new look of the enforcement
vehicle.

o Building & Planning - Adam reviewed the pertinent slides and explained that the rules and
regulations are now a lot closer to the township rules.

o Rules & Regulations - Rob has not had much time to focus on rules and regulations due to
being appointed interim president and thanked the rest of the board for stepping up to make
some much needed updates.  There were a lot of parts that needed to be updated to reflect our
current security and budget needs.  He explained that if we have a rule, we have to be able to
enforce it.  To enforce it, we need to have security, and to have security, we need a decent budget.
Rob reminded everyone that our current Rules and Regulations are on our website as well as all
other important documents.

o Recreation - explained that with COVID-19 restrictions we got as creative as weJulie Renode
could.  We are hoping to get back to normal with planned events on her slide (tentative as dates
are always subject to change) Invites will be sent through email, posted on the bulletin board and
our website as well as on the unofficial facebook page.
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o Communications - Colleen Rini reviewed her pertinent slides including revealing our new logo.
She also noted that our website is updated with current forms, minutes, agendas and much more.
We issue 2 newsletters a year, and currently we are obtaining enough ads in the newsletter to pay
for it along with it’s postage.

o Maintenance - John Wolset noted that we currently have 3 employees, all part time.  Due to hour
and personal constraints, we are currently looking to hire another employee.  This year we hired an
outside contractor to undergo a large tree trimming project in our community to clear brush and
branches from the edge of the roadways to approximately 14-14 ft high.  This project started at the
end of September 2020 and was halted during the winter due to snow and ice, but was completed
in May of 2021.  This past winter more painting was done inside the clubhouse and the office was
remodeled.  A new ping pong table and 3 ceiling fans were purchased to update the clubhouse.
Significant repairs this past year include; replacing our cracked V-BOX salt spreader under
warranty, moving the outer fence at the tennis courts at the clubhouse to extend the parking lot,
and contracting the removal and replacement of wiring at the pavilion to stay up to code.  To
spruce up the pavilion we also stained the picnic tables and food serving table.  A new volleyball
court was also installed on the front lawn of the clubhouse.

o Pools - Kathy Plebani read slides pertaining to the pools.  We currently have a sign at the new
pools site at Leslie Lane.  Discussion ensued of where the $220,000 was coming from for the new
pool.  It was explained that $58,000 was from our CIF account, and ½ of the remaining balance
was budgeted for in this year's budget and the other ½ will be accounted for in next year’s budget.
It was suggested that we increase our fine schedule for violations to help bring in more revenue
and to lessen the blow on the “rule followers.”

● Community Accomplishments - Slide was reviewed

4



● Voting for Directors/Officers (See Board Elections below for results)

BOARD ELECTIONS

PFSPOA has a 12-member board. The following Board Members were elected to a 3 year term in July 2019

and will continue serving:

● John Wolset

● Colleen Rini

● Katherine Plebani

The following appointed Board Members terms have expired and have expressed a desire to continue serving:
All candidates below were voted in favor to continue serving

● Julie Renode

● Rob Renode

● Jessica Knoll

● Dawn Wolset

● Anna James

● Adam Kochanski

The following property owners expressed interest in being elected to the board: All candidates below were

voted in favor to join the board

● Michael Klapac, appointed to the board in 2020

● Matt Sulock

● Heather Napoli

Nominations from the floor. - none

    ELECTION OF EXECUTIVE DIRECTORS
 The following board members/property owners have expressed interest in the following positions: All

candidates below were voted in favor to serve in the appropriate positions on the executive board

 President Vice President Treasurer Secretary

Robert Renode Matt Sulock Dawn Wolset Jessica Knoll

● State of the Association
o Reserve Study-Bustamante - A representative from Bustamante was present to go over our

community's reserve study report and to answer any questions.  There were no questions after her
presentation, but she noted that there are 14 miles of roadway in our community which were not
laid ideally in the past and while we do not need to be at PENNDOT specs, we do need safe
roadways and to plan for the future.
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o Asset Summary & Association Healthcheck - Rob and Adam presented the Reserve Asset
Summary slide and explained that our current dues do not account for asset reserves.   Our current
asset repairs are coming from our operational budget which is why our services are being cut.
Slides with What our budget did look like, vs. What our budget looks like now, vs. What our
budget should look like, vs. What we do not want to look like were reviewed.  Discussion ensued
about the concern of removing the cap of the $25 yearly dues increase allotment.  Rob went on to
explain Title 68 legality and future property owner control and recourse with budgeting and dues
increases.  The $25 stipulation was put in our bylaws in 1985 and it realistically should have been a
percentage instead of a solid dollar amount.
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● Voting of Bylaw Changes (See Bylaw Change Proposals below for results) *note, not all ballots were
handed in for all votes.

PROPOSED BY LAW CHANGES

By-law Section 2.3.1 Dues - Motion Fails with 46 no, 29 yes.

Now reads:

Each member shall pay to the Association the amount of dues and other assessments which shall be applied

on a per lot basis, on or before April 1st of each calendar year as designated by the board of Directors.  Any

special assessment is due within 30 days of receipt.  No increase in annual dues or assessments shall exceed

twenty-five ($25.00) dollars each in one calendar year.  Any increase beyond this amount must be submitted to

the General Membership for approval.

Proposed Change:

2.3.1 Each member shall pay to the association the amount of dues and other assessments which shall be

applied on a per lot basis, on or before April 1st of each calendar year as designated by the Board of Directors.

Any special assessments is due within 30 days of receipt.
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Bylaw Section 4.8.1 Immediate Family - Motion Fails with 46 no, 29 yes.

Now Reads:

Mother, Father, Grandmother, Grandfather, son, daughter, aunt, uncle, stepmother, stepfather, step

grandparents, adopted children and great-grandparents

Proposed Change:

Delete bylaw 4.8.1 altogether

By-law Section 4.10.1 Majority Vote  - Motion Passes with 11 no, 64 yes.

Now Reads:

All business of the Board of Directors shall be conducted by a majority vote of the Directors defined in Article

IV, 5C.

Proposed Change:

4.10.1 Majority Vote” to be deleted and moved to a new section of Meetings, “4.5.4” with new clause below:

4.5.4 All business of the Board of Directors shall be conducted by a majority vote of the meeting quorum of

Directors present (per 4.5.3).  The President and all officers are voting members in conducting all business.

Bylaw Section 8.1 - Motion Passes with 12 no, 60 yes.

Now reads:

8.1. These by-laws may be amended from time to time, within the limitation prescribed by law, at a meeting of

the general membership at which a quorum is present providing notice of proposed changes in the by-laws are

contained in the announcement of such meeting. By-laws may be amended by the affirmative vote of two thirds

(2/3) of the members present and are entitled to vote and are in good standing.  

Proposed Change:

Section 8.1

These by-laws may be amended from time to time, within the limitation prescribed by law, at a meeting of the

general membership at which a quorum is present providing notice of proposed changes in the by-laws are

contained in the announcement of such meeting.  At such meeting, Proposed Changes to the By-laws may
not be edited by the membership or Board with an exception for grammar and or clarity.  A by-law
change that has multiple clauses may be voted on as a whole, or by individual clause.  By-laws may be

amended by the affirmative vote of two thirds (2/3) of the members present and are entitled to vote and are in

good standing.   

Bylaw Section 4.2.1  - Motion Passes with 9 no, 64 yes.

Now reads:

The directors shall be elected at each annual meeting to serve for a term of three (3) years or until a qualified

successor is elected. Each elected and/or appointed Board Member will take an Oath or Affirmation of Office.
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Proposed Change:

4.2. Term 4.2.1. Directors shall be elected at each annual meeting to serve for a maximum term of three (3)

years. Each elected and/or appointed Board Member will take an Oath or Affirmation of Office.

Bylaw Section 5.2.2 Term - Motion Passes with 10 no, 61 yes.

Now Reads:

Any director terminating, resigning, or otherwise removed from the Board of Directors, prior to the end of their

term, will not be eligible to be nominated, run for, be elected, or appointed to any Board position for a minimum

of a year or a period equal to his/her then-remaining un-served term.

Proposed Change:

Delete bylaw 5.2.2 altogether.

● Public Comment/Questions - As we were being rushed out of the firehouse due to going over our
allotted time, Adam asked to do an unofficial poll to increase the dues to $800 for next year's dues.  By
visual count, 11 voted yes (unofficially) and the majority voted against (unofficially)

Meeting Adjourned - Motion: Jessica - 2nd: Adam at 1:41pm
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