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Greetings and wishing you all a Happy New Year!

As has been the course for many years the board includes a 
copy of the new proposed budget for the following Fiscal 
Calendar Budget 2019-2020, which begins on April 1, 2019. 
Our budget is based on our current average of 605 members 
paying their dues, was approved by the Board of Directors on 
December 13, 2018; after much discussion and deliberation 
by the board, NEPA, and the community. It is being sent to all 
members in accordance with the Planned Communities Act. 
As a majority of the members in good standing may reject the 
following new Fiscal Calendar Budget 2019-2020; a written 
rejection must be addressed to the Board of Directors, 11 
Clubhouse Road, Jim Thorpe, PA 18229, and received within 
30 days.

With the help of NEPA, our goal is to have at least 95% of the 
property owners to be in good standing. While the overall 
Economy is rising and also expenses; the goal of the Board is 
to keep our expense as low as possible without any increase 
in dues. Without eliminating any expected services and to 
maintain the community assets as required by law.  

I want to personally thank everyone who helped with the 
formulation of this budget. As always, we welcome your input, 
and copies of the Fiscal Calendar Budget 2019-2020 are 
available in the office and on the website pfspoa.org.

Thank you, and have a great day!
Dawn Wolset, Treasurer

Special thanks to Bill Terrano, Mary Ann Szwei, 
and Rob Renode for helping me put together our 

2019-2020 association budget.
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2019-20 BUDGET
INCOME Apr ‘19 - Mar’20 EXPENSES Apr ‘19 - Mar’20

Annual Dues
Annual Roads Fee
Facilities Rental
Finance Income
Fees & Registrations

226,875.00
75,625.00

600.00
2,000.00
3,400.00

Pool Wages
Pool Service Contract
Pool Supplies
Pool Electric
Pool Water Testing 

12,036.78
12,000.00

700.00
3,000.00
1,500.00

Recreation Income 300.00 Recreation 3,750.00

Public Safety Wages
PS Supplies
PS R&M
PS Fuel
PS Reserve Vehicles

64,124.21
1,500.00
1,500.00
6,000.00
2,100.00

Maintenance Wages
Maint Equipment
Maint R&M
Maint Supplies
Maint Fuel
Maint Reserve Veh. 

33,002.83
1,580.00
2,000.00
3,000.00
1,200.00
1,500.00

Roads Snow Removal
Roads Maintenance
Roads Snow Wages 

60,000.00
14,125.00

1,500.00

Admin Wages 13,588.80

General Insurance
General Insurance E&O
General Attorney Fees
General Accounting Fees
General Payroll Processing
General Income Tax
General NEPA Management
General TOPS
General Postage
General Passes/Flags
General Contributions
General Annual Meeting
General BOD Expense
General Software
General Telephone Expense
General Internet 

19,000.00
2,300.00
1,500.00
3,000.00
1,131.00

500.00
17,000.00

2,800.00
100.00
300.00
300.00
300.00
300.00
883.00

2,600.00
2,600.00

Clubhouse Electric
Clubhouse Heat
Clubhouse Boiler Services
Clubhouse Trash
Clubhouse Fire Prevention
Clubhouse Fumigation 

4,500.00
2,500.00

250.00
175.00
250.00
520.00

Admin Court Cost
Admin Office Expense
Admin Postage
Admin Bank Charges
Admin Merchant Box Fee 

2,400.00
3,000.00

753.38
30.00

100.00
Totals 308,800.00 308,800.00



2018 has been a year of changes for our community and association. We have had significant 
turn-over with our paid staff in maintenance, public safety, and the office as well as a new board 
of directors. All of us are learning together and it helps to hear from those of you who have lived 
here for a while. Please attend our monthly meetings on the second Thursday of the month to 
provide that historical information and participate in the management of our community. Our 
current board truly welcomes your participation and involvement. If you can’t attend the monthly 
meetings, reach out in other ways - email me at president@pfspoa.org, use our Facebook 
group, write or call the office to leave your number so I can call you back.

As you should all be aware, we have transitioned our financial management to a professional 
firm, NEPA Management Associates. Our new treasurer, Dawn Wolset, has led the way in 
updating our budgeting process to include not only the operating budget, but also reserve fund 
planning and analysis. This type of fiscal discipline will help us be better prepared for the more 
expensive events that occur infrequently. This analysis has revealed that we need to find more 
sources of revenue to better fund our reserves, so we will be aggressively pursuing collections 
in 2019 through NEPA. If you are behind on dues or have outstanding citations, please reach 
out to NEPA proactively to set up a formal payment plan to avoid additional collections costs on 
your account.

My 2019 goals for the association include:
● Collections to improve reserve 

funding levels
● Updating operational 

guidelines to make it easier 
to manage the association

● Transition planning to make it 
easier for new board members 
to join

We have 2 open board seats. Please 
consider joining to help with 
Building & Planning or our 
Communications (website & newsletter). 

I look forward to meeting even more 
of you in the new year! 

PRESIDENT
Carrie Strohl



A new fence was installed at Leslie Lane pool 
and looks very nice.  We hired two new 
employees, Steve and Brian who are doing a 
wonderful  job. Some of the projects they are 
doing are cutting back the corners and along 
the side of the roads of tree limbs and rotting 
trees.  They are repairing the bulletin boards 
and replaced/repaired boards on the deck at 
the Club House.  Two new road signs have 
been installed on Cross Run.  The plow and the 
spreader have been put on the truck and they 
got their feet wet with the first snow of the year 
in which they did a great job.  We had to 
replace two 911 signs that were hit by outside 
contractors.  They have been busy setting up 
for events at the Club House. Upcoming 
projects of the New Year will be staining the 
deck, repairing the tennis and basketball court 
at Leslie Lane pool, and repairing the pool door 
at the Club House pump room.  There will be  
small projects throughout the winter months.  If 
there are ever any questions or concerns, 
please contact the Club House, attention Jerry.  
Always remember, please don't speed or litter 
throughout the community.

A Winter hello to everyone!  I assume we are 
all preparing for whatever the Winter weather 
brings us.  I served as Treasurer before taking 
on the Vice President position.  As Vice 
President, I don’t have a specific department to 
run.  I am available to all departments to assist 
them in whatever they need.  I did take on the 
project of obtaining 10 extra package lockers 
for the Clubhouse area from the Post Office.  I 
worked with the Postmaster, who was very 
helpful.  I will continue to work with the 
Postmaster to see if we can obtain extra 
package lockers for the other locations in our 
development.  I have taken the responsibility to 
review two magazines which we subscribe to 
which the Pennsylvania and Delaware Valley 
Chapter puts out for private developments like 
ours, which goes under the name of 
Community Associations Institute (CAI). (1) 
Common Ground – CAI’s magazine for 
Community Association Leaders; and (2) 
Community Assets – CAI’s information and 
resources for building better communities.  I 
distribute relevant articles to the appropriate 
departments.  If any of our residents find any 
appropriate information from any source that 
would benefit our community, please send it to 
the office for review and distribution to the 
appropriate department.  Thank you all in 
advance for whatever you can do to help us run 
our community.

VICE PRESIDENT
Anna James

MAINTENANCE
Jerry Wright



My name is Julie Renode and I have been the 
Director of Recreation since March of last year.  
For those who don’t know me, I am a mom of 3 
teenagers, a Paraprofessional at Penn Kidder 
for a Kindergarten class, and a volunteer for 
multiple organizations.  I am happy to be part of 
this awesome board and hope to offer many 
exciting events to our community.  If you have 
any suggestions for events or would like to be a 
part of the committee, please email me at 
events@pfspoa.org or call/text 856-296-4780.

For our first event, we held a Corned Beef 
Dinner for St. Patrick’s Day followed by a 
Easter Egg Hunt, a Community Clean Up, a 
Walking Club, Game Nights (BUNCO), a 
Memorial Day Picnic, two Vendor Events, a 
Community Yard Sale, the Annual Picnic, a 
Back to School Auction, a Halloween Party, a 
Trunk or Treat, Trick or Treating in the 
development, a Veteran’s Day Lunch, a 
Breakfast with Santa, an Adult Christmas party, 
and a Painting Party. 

For this year, we are thinking of trying a 
Breakfast with the Easter Bunny and an Easter 
Egg Hunt on the same day, and a String Art.  
We are also looking at bringing ZUMBA back to 
the Clubhouse for Exercise Night (or any other 
workout), continue the Walking Club, and 
continue our other annual events.  
Thank you for all the committee members and 
volunteers who have helped make our events 
successful!  Thank you to our community in 
attending our events to keep it going. 



Hello Penn Forest Streams. As the Director of 
Building and Planning I look forward to the 
changes and growth that our community will 
experience this year from applications for new 
construction as well as additions and lot 
clearing and such.  Through processing some 
of the applications, I have quickly found myself 
challenged with interpretation of the rules and 
regulations. The current rules and regulations 
are limited in providing clear requirements in 
some areas while having some ambiguity and 
loopholes in the verbiage in others.  It is 
important to have as much input as possible 
when making clarifications to an oversight 
document.  If you have interest in the 
aesthetics, regulations or limitations on the 
development of our properties as governed by 
the rules and regulations then please take part  
and join the committees that address these 
items.  I along with the rest of the group, look 
forward to hearing from you soon.  Have a 
great new year!

Aside from the Thanksgiving snow storm we 
have had fortunate weather in December and 
early January. Good way to start the New Year!

I had a couple of projects, stated at previous 
meetings, to be scheduled for completion 
before winter. Then it was decided to hold off 
since Motola’s Paving Co. offered a far more 
discounted price if we incorporated these 
projects with the road paving and pothole 
repairs to be done in the Spring.  

Also, there were other projects regarding water 
and ice issues on a couple of roads but they 
will have to be delayed. After talking with our 
lawyer, rerouting or changing the volume of 
flow could possibly cause other problems or 
even bring lawsuits so we must look further into 
this.

Spring will be a busy time for roads, budget 
pending, of course.

Final Note: Due to the inconsiderate and 
dangerous acts of speeding from certain PFS 
members, this spring we will putting money into 
a few speed bumps throughout the community 
as an experiment.

Thank you and Happy New Year!

ROADS
Rob Sweeney

BUILDING & PLANNING
Adam Kochanski



Hi, I'm Jessica Knoll and I'm your new PFS 
board secretary.  My husband and I have 2 
small children and have lived here for 8 years 
now.  I have volunteered with recreation a lot 
over the years and I run the unofficial facebook 
page as well.  I am very excited to be a part of 
this new board and can't wait to see what this 
year brings us!

SECRETARY
Jessica Knoll



HALF PAGE FOR 
Secure Technologies, Inc.

Happy new year Penn Forest Streams.  To provide a brief update, I have recently taken on the 
role as Director of Security and have been working through staffing the department with 
character people that have the best interest of our residents in mind. The approach and 
directive to security is a simple shift in mindset to consider how each situation affects the safety 
and security of our residents, properties and shared assets. We are actively working towards 
solutions for typical infractions such as speeding, running stop signs and pets not under the 
control of their owner but have been encountering other more significant challenges as well.  
Our team has been documenting drug paraphernalia and communicating those findings with 
local enforcement as well as investigating potential breaking and entering, gunfire, and illegal 
hunting within our properties.  We will continue to look out for the community as a whole but ask 
in return that you do your part in making every effort to voluntarily comply with our rules and 
regulations.  In addition, I strongly urge you all to contact local enforcement agencies for any 
violations of the laws and securities that we are protected by. I kindly ask that we acknowledge 
that our security team has no authority to engage in certain corrective or investigative actions 
outside of those specifically governed by our rules and regulations.  Should you have any 
issues that you would like me to personally address, submit them to the office and I will be sure 
to reach out to discuss them.  Thank you and have a wonderful 2019!

PUBLIC SAFETY
Adam Kochanski
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COLDWELL BANKER



2019 - 2020 OPERATING BUDGET & INVOICE ENCLOSED

IMPORTANT NUMBERS

PENN FOREST FIRE/AMBULANCE
FIREHOUSE (NON-EMERGENCY)
STATE POLICE (FERN RIDGE)
STATE POLICE (LEHIGHTON)
BLUE MOUNTAIN HOSPITAL
PALMERTON HOSPITAL
POCONO GENERAL
PENN FOREST  MUNICIPAL
CC COMMAND CENTER

911
570-325-8114
570-646-2271
610-377-1850
610-377-1300
610-826-3141
570-421-4000
570-325-2768
570-325-9111

PFS PUBLIC SAFETY
Phone: 570-650-2437

PFS OFFICE 
Phone: 570-325-2458

Email: office@pfspoa.org
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