
 

Penn Forest Streams Property Owners Association 

Directors’ Meeting Minutes JULY 
2020 

 

July 16, 2020 / 7:00 PM / Virtual Meeting Only (Zoom) 

https://us02web.zoom.us/j/82272398659?pwd=NlpLdk1qK3ZhZkRZVUJ6bDZhU2M1dz09  

Meeting ID: 822 7239 8659 - Password: 510236 

One tap mobile  +16465588656,,82272398659#,,,,0#,,510236# US (New York) 

OPENING 
● Pledge of Allegiance & Moment of Silence 
● Roll Call - Directors Present: President-Rob Renode, Vice President-Anna James, 

Secretary-Jessica Knoll, Treasurer-Dawn Wolset, Julie Renode, Adam Kochanski, Colleen Rini, 
John Wolset.  Directors Not Present: Carrie Strohl, Kathy Plebani, Rob Sweeney  

● Greeting - Rob welcomed everyone and thanked them for joining.  He also discussed the staffing 
and transition situations with NEPA and asked understanding if there is some info we are lacking 
at the time of our meeting and if needed, we will distribute the info as soon as we are able.  

● Reading of the Minutes (June 2020) - Jessica K. motioned to waive the reading of the minutes 
and to approve the minutes as presented, Anna 2nd. Motion Passes 6 Yes - 2 Abstentions. 

● Treasurer’s Report  - Dawn read account balances 
● Payment of Bills - Dawn Wolset: Hard checks and amounts were noted. Online payments and 

amounts were noted.  Dawn motioned to approve the payments as read, Anna 2nd. Motion Passes 
Unan. 

OLD BUSINESS 

● Electronic Votes since last meeting - Rob gave an overview of what the votes were and a 
small explanation of the Access Control system 

○ Adam motioned to approve the Access Controls plan as set forth via email presentation, 
Anna 2nd. Motion Passes 8 Yes - 1 Abstention. 

○ Adam motioned to fund the Access Controls system with $6,000 from the pool budget and 
$19,000 from the security budget, Colleen 2nd. Motion Passes 7 Yes - 2 Abstentions. 

○ Adam motioned to accept the change of vendor for the access controls from Invision 
Security to Control Security, Jess 2nd . Motion Passes 8 Yes - 1 Abstention. 

○ Adam motioned to allocate $23,136.00, the entire remainder of the 2020 operating budget, 
into the repair and replace fund, Jess 2nd. Motion Passes 8 Yes - 1 Abstention. 

○ Adam motioned to accept the proposal for expanding our camera system provided by 
Control Security to include coverage of the club house facilities as shown on the location 
map provided with the attached proposal for a cost of  $9,708.00 and be taken from the 
repair and replace fund, Jess 2nd. Motion Passes 8 Yes - 1 Abstention. 

● Pool Opening - Anna: We hired 4 pool attendants; 1 which was returning and 3 new.  The 
3 new attendants were trained by our returning attendant and it is going well.  They are 
having people sign in and sign the pool rules as well as the COVID-19 guidelines upon 
arriving at the pool.  They also have other duties as cleaning and testing the water levels. 
Anna spent some time observing the new hires.  
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● Annual Meeting By-laws - At the last meeting we voted to postpone the annual meeting 
for the future for when we can meet in person as COVID-19 restrictions are allowed.  Over 
the next few weeks we will be working on ByLaw changes and if anyone has any ideas or 
suggestions to please utilize the board contact form on our website, the presidents 
suggestion box at the clubhouse, or to email our AOM at office@pfspoa.org 

● Document Retention - Colleen: 5 of us met last week to go over the draft Colleen created 
and made some adjustments.  Please look over the adjustments and questions emailed to 
those individuals and get back to her so she can finalize to send to the lawyer over the 
next few days.  

● Phone system in the office Rob/Dawn - deferred until back in the office 
● Call service - deferred until back in the office 
● Computer for office - Rob / Colleen - The computer in the office drastically needs to be 

replaced.  As seen over the last few months a laptop would be very beneficial and we have 
gotten a few quotes from multiple sources, but the best has been from Beck’s Techs for a 
Dell laptop with Microsoft Office and many other features.  They will also upgrade our 
other computer and donate a 3rd machine for us to use for our Access Controls System. 
Dawn motioned to move forward with using Beck’s Tecks to purchase and install our new 
computer system which includes labor and support for a cost of up to $1600 and be taken 
from the repair and replace fund, Anna 2nd . Motion Passes 7 Yes - 1 Abstention.  

● Firewise meeting - Anna: On hold until Covid-19 settles 
● Other old business? - None 

DIRECTORS’ & COMMITTEE REPORTS 
(What was done last month? What do you plan to do this month?) 

1. Communications (Newsletter & Website) - Colleen: Newsletter and website are both pretty 
much done.  Not much to report.  Can’t get into our website.  Rob will have Carrie switch admin to 
him and Colleen and also give AOM alert access.  He will also look into switching our autopay to 
be invoiced through NEPA for the future.  Rob also noted that Colleen did a great job on the 
newsletter and thanked her for her hard work.  

2. Recreation - Julie: Still no updates or events due to COVID-19. Rob mentioned that some 
residents banded together to hold a community yard sale not run by the POA and said that it was 
nice to see our homeowners work together and take the initiative.  

3. Pools - Anna: Not much else to mention.  Strand is working well & opened the pool even though 
we opened them late in the season.  We are looking to eliminate a person vacuuming for  4-5 
hours by getting an Automated Pool Cleaner that was recommended by Strand.  It will run on its 
own and can run overnight to vacuum the pool.  This will save us a lot of money in the long run 
and a lot of man hours that can be used elsewhere. Anna motioned to purchase the Automatic 
Pool Cleaner that was recommended to us by Strand Pools at a cost of up to $2500 with funds to 
be used from the funds we saved from not opening Leslie Ln Pool, Dawn 2nd. Motion Passes Unan. 

4. Maintenance -  John: Routine maintenance - cleaning clubhouse, bathrooms, etc.  Cut brush at 
various intersections, cut grass at Leslie Lane Pool and court areas, cut brush & branches around 
Jeans Dr mailboxes and intersection, repair Craftsman riding mower R/R spindle, drive belts, 
pulley & blades, open pool at clubhouse, clean & sanitize bathrooms and hang new COVID-19 
signs, finished staining clubhouse deck, Trenching Project: we rented a ditch witch for a weekend 
and dug various trenches for electrical wiring for lights and cameras for the Access Controls 
System.  Installed conduit from clubhouse to far end of tennis courts, from clubhouse to pool 
gate, and from pavilion to connect to main line trench.  Colleen asked about getting an estimate 
on cutting trees and brush alongside roads.  Anna explained that it has cost us roughly $60,000 in 
the past and Firewise grants would help pay for that.  Firewise no longer has money for grants so 
it is very costly for us to do on our own.  She asked Colleen to look into getting grants for us from 



 

other sources.  John will get an estimate so we have an idea of what it will cost and so we can 
decide our next steps.  

5. Rules & Regulations - Rob R: Adam has been doing a lot of work on the current Rules & 
Regulations and has created a draft with changes to language as well as R & R.  He has used 
input from his position through security as well as on building & planning.  The proposed/drafted 
new R & R will also have changes pertaining to Access Controls, pools being Swim at your Own 
Risk, and the new pool rules.  He gave us an overview of the changes he emailed us for review 
ASAP:  Section 1:  replaces the policy of having passes with access cards. Section 2: 
addresses flags, parking and simplifies language of use of roads. Section 3: 
incorporates access card updates. Section 4:  Incorporates swimming pool updates 
specific to access cards and swim at risk. Section 5:  No change. Section 6:  Addresses 
prohibiting AIR BNB facilities. Section 7:  Addresses specifically the difference between 
aerial and ground display fireworks. Section 8:  Pet section simplifies language. Section 
9:  Building regulations align with township ordinances, landscaping and clearing has 
significant detail that can now be easily enforced, aligns with firewise. Section 10:  yard 
sale language has simple updates. Section 11:  General section addresses recreational 
trailered vehicles. Section 12:  Burn ordinances simplifies language. Section 13: 
Enforcement adjusts fee schedule. Section 14:  Update to the recording date.  Adam 
asked that we all take a look at the draft emailed and be ready for a vote next week to go 
with the Access cards.  Anna asked how we plan to distribute the cards to homeowners. 
Different possibilities were suggested including handing out at the pool, meeting up with 
the AOM and even mailing them.  

6. Roads - Rob R. reminded everyone that we are still looking for someone to fill this position.  
7. Building & Planning - Adam: 8 permits were issued; 4 lot clearing, 1 Garage, 1 Shed, 1 Fence, 

and 1 for stairs.  4 calls were made to the office for permits that were not needed.  
8. Public Safety - Adam: 5 citations were issued; 1 No 911 sign, 1 Building a deck around a pool, 1 

Stop sign, 1 Lot clearing, 1 Building a roof over a deck.  2 warnings issued, 2 suspicious incident 
reports were made and 2 investigate persons reports were made.  

9. Operations - Collections update - Rob R: Collections efforts are going as good as they can be in 
the current circumstances we are in.  A few significant accounts have reached out to us with 
positive results & comments about the current board.  

NEW BUSINESS 
1. Violations/Citations -  Adam:  5 citations being disputed via board contact form.  No homeowners 

present to dispute.  1 Building New Deck, Bailor - Decision: Adam motioned to withhold execution 
of citation & offer the opportunity to apply for a permit with township and us, Anna 2nd.  Motion 
Passes 6 Yes - 2 Abstentions.  1 Building Gazebo, Bailor - Decision: Adam motioned to waive 
citation due to it being a repair of an existing structure, Anna 2nd.  Motion Passes 6 Yes - 2 
Abstentions. 1 Building, Garfinkel - Decision: Colleen motioned to dismiss citation since no 
construction has taken place yet, but to reinstate if building starts without permit being issued, 
Anna 2nd.  Motion Passes 6 Yes - 2 Abstentions.  1 Building, Sanabria - Decision: Adam motioned 
to waive citation due to the fact that a gardening structure (greenhouse) does not need a permit, 
Anna 2nd.  Motion Passes 6 Yes - 2 Abstentions. 1 Building, Wagner - Decision: Adam motioned to 
dismiss citation pending follow-up if no permits are needed for replacing a roof on a deck, Dawn 
2nd.  Motion Passes 6 Yes - 2 Abstentions.  

2. Speakers - Monica Coles is present via zoom meeting and also sent in a letter about a request for 
a variance.  They are looking to install a garage that is pre-engineered, and a non-permanent 
structure that shouldn’t be attached to a foundation.  They would like the variance due in part to 
the allowance of a pole building, which requires no foundation and PFS allows such buildings in 



 

the development.  This will be a pre-engineered, non-permanent structure, which they can take 
with them in the event that they decide to sell their home.  Our current R&R size limitations 
require this to be a permanent structure.  Adam motioned to accept their request for a variance for 
a non permanent structure as requested, Anna 2nd. Motion Passes 8 Yes - 1 Abstention.  Karen 
Scelsi asked about how the gates will work with our access cards, will they close behind us? 
Adam suggested to allow the gate to close behind you.  Best to not allow others to come in 
behind you on your card swipe.  She also asked how we will get out of the gate? The gate will 
have a push bar to open to leave.  Karen also mentioned that there is a door to a mailbox at the 
Porter Dr mailboxes that seems broken.  It stays open even when closed and is essentially a 
hazard for someone to walk into.  John said the return spring is possibly broken, he has seen that 
before, but the Post Office is who needs to fix it.  We suggested reporting her concerns to the 
Post Office directly, but Anna said she will also call them about it.  

3. Motions for supplies - John: asked if we have a contract for oil.  We should fill it in the summer 
when the prices are lower.  Also asked if we have a contract for the boiler.  That should have 
regular preventative maintenance done.  The heater fan in the basement also needs to be 
replaced.  Rob said we will do some research on if we have contracts or not in place.  Bill Terrano 
said he believes we should have contracts for both possibly with Superior?  It would be best to 
check our invoices and find company names to look in the folders.  

4. Small PDF web subscription - Colleen: Last year she paid for a program to convert from PDF to 
JPEG for the newsletter.  This year it is renewing her subscription and would like to know if we 
could reimburse her or if we know of another way to do that and she can cancel the subscription. 
Adam said the new computers will be able to do that for her and Rob also suggested to ask for a 
JPEG from the vendors when possible to make it easier.  She will cancel her subscription.  

5. Correspondence - Adam: Not included in our packets is a contact from HO Rob Lee in re: to not 
having security on duty on July 4th with known fireworks issues.  Adam replied that due to budget 
and COVID-19 issues as well as performance issues which resulted in a reduction of staff.  He 
understands the concern and will try to have coverage in the future in those instances.  

6. Other new business - None 
Meeting Adjourned - Motion: Dawn - 2nd: Anna at 9:00pm 


